MINUTES OF THE PROCEEDINGS OF THE
CITY OF COOS BAY CITY COUNCIL

October 12, 2009
The minutes of the proceedings of a work session of the City Council of the City of Coos Bay,
Coos County, Oregon, held at 5:30 p.m. in the Coquille Meeting Room of the Red Lion, 1313 N
Bayshore Drive, Coos Bay, Oregon.

Those Attending

Those present were Mayor Jeff McKeown and Councilors Mark Daily, Jon Eck, Joanie Johnson,
Stephanie Kramer, Gene Melton, and John Pundit. City staff present were Acting City Manager
Rodger Craddock, City Attorney Nate McClintock. Also in attendance was League of Oregon
Cities Facilitator Jennie Messmer.

Flag Salute

Mayor McKeown opened the meeting and led the assembly in the salute to the flag.
Discussion ensued regarding the following, with no decisions being made.

1)  Welcome, Overview, and Ground Rules

2) Basis of Power and Home Rule

3) General Roles and Responsibilities

4) Council/Manager Differences

5) The Political Process - Roles

6) Effective City Councils

7) Elements of Effective Teams

8) Good Public Policy

9) Making Meetings Work

10) Council/Manager Relationship

11) Ethical Leadership

12) Problem Solving — Not discussed due to time constraints.
13) Common Mistakes

14) Coos Bay Charter

15) Coos Bay Council Rules

16) Next Steps — Where Do We Go From Here?

Adjourn

There being no further business to come before the Council, Mayor McKeown adjourned the

meeting. The next regular Council meeting is scheduled for October 20, 2009 in the Council
Chambers at City Hall.
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