CITY OF COOS BAY URBAN RENEWAL AGENCY
Agenda Staff Report

MEETING DATE AGENDA ITEM NUMBER
April 16, 2013
TO: Chair Gene Melton and Board Members
FROM: Joyce Jansen, Economic Development Administrat@
Through: Rodger Craddock, City Manager {_’2‘3
ISSUE Consideration of a Fagade Grant for the Ford Building, 245 South 2™ Street
BACKGROUND

David Ford has submitted a fagade improvement grant application for his building located at 245
South 2™ Street. The building is located in the core downtown business district next door to the
Coos Art Museum and abutting the 4" and Curtis public parking lots. The building was
constructed in 1947 and two additions were constructed in later years. The construction and age
of the building, as well as being located in the flood plain present scme challenges in renovating
the building. Mr. Ford is working with Oregon Energy Trust and Sol Coast Design to include
energy efficient and green technology throughout the building.

To date extensive renovations have been done to the interior, including replacing electrical and
water systems, installing a new heating/cooling system, adding insulation throughout the
building, addressing flood plain issues, and adding energy efficient and green technology. Mr.
Ford has contracted with Sol Coast Design to manage the project. Both the owner, David Ford,
and Sol Coast Design representative, Perry St. John, will be at the Urban Renewal Agency's
meeting on April 16™. The cost of the renovations is considerable partially due to the age of the
building and significantly due to all four sides of the structure being visible from the downtown
streets. Due to the amount of work necessary to renovate the facade of the building, the project
will be done in two phases. The first phase of the project will replace and/or relocate windows
and doors, repairing and painting the exterior, and replacement of the sidewalk on the north side
of the building. Phase 2 will add architectural features and awnings.

The facade improvement program is a 50/50 matching grant with a maximum grant award of
$25,000. Grants are based on the low bid and funds are disbursed upon completion of the
project and inspection by City staff. Mr. Ford has met all requirements of the grant application.
The Design Review Committee has reviewed the proposed project and recommends the Urban
Renewal Agency approve the project for grant funding. The low bid for the project is $58,735
and if approved, the grant would be for $25,000.

ADVANTAGES

The Fagade Improvement Grant Program is designed to provide financial assistance to property
owners and tenants of commercial properties to promote the revitalization of Coos Bay’s Urban
Renewal Districts. Repurposing the 1947 structure will greatly enhance the downtown business
district and meets the intent of urban renewal to remove blighted areas. In the past year a
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number of fagade improvements have been made to buildings in the downtown core area
including the Coos Art Museum, City Hall, Memories of Time, and the old Bank Building on
Central Avenue.

DISADVANTAGES

None identified.
BUDGET IMPLICATIONS

Funding for the proposed project would be from the Downtown Urban Renewal Capital Projects
Fagade Program, line item 57-940-520-2415.

ACTION REQUESTED

Staff is requesting the Agency award a faj;ade improvement grant for $25,000 to David Ford to
renovate property located at 245 South 2™ Street, Coos Bay.

Attachment. Facade grant application
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City of (oot Bay

Facade Improvement Grant Program Application

Name of applicant Daciv FORD

Name of business_ Foe Ruepimt MAva e MenT | LLt

How many years in business

Address of business storefront or building to be rehabilitated_ 245 S Zawn S (oos Bay

Phone number  S41. 3583 - 2 7| E-mail address_ P FOREZ. c oS @ GMAIL. corl

Type of business_(ammen (AL BuuLD ) M 6 AMAMAGE A EMT

Applicant is the B Property Owner [0 Business Owner [ Other

[Ifnot owner of property, does applicant have lease: yes [J no [J

if yes, Expiration Date: Al If no, explain:

Property owner or property manager’s name (if different from applicant), address and phone number _

A

PROPOSED FACADE IMPROVEMENTS

Please describe the proposed improvements to the property. Include three copies and one original
color photograph that show existing conditions of fagade proposed for renovation. Photos may be
submitted electronically to jjansen@coosbay.org  Describe completely proposed improvements;

RepLacE AMD /DR RELDCATE WwWimDowWS AMND DoorR.S  TO

MPROVE EMNEK GY PERFORAAMLE, APrEmRANMCE ¥ T REFLECT

NEW (CcUPAMCY USE, IN-FiILL. RESULTINEG UOI\D3 AT

ABAMDOMED FENESTRATION tocaTepm® . PAIMT EXTERIOR OF

THE BulLD/NE . REPLAGE SIDEWALKS OM NORITH

Fagade Grant Application August 28, 2012 1
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Estimated cost of project f‘fl? gf), 73 5
Proposed start date May 24913

Time line/estimated completion date for project (50 i C?t’:/ .Dfl‘f”":f

If this is a time critical project, please state latest date that applicant can be notified of grant funding
approval M,A\{ : oA %

Brief explanation of factors contributing to the critical timing of this project: 5EQUEU5-!J’J{? OF
TENAT UPFIT IMORK AFTEL. THUS L0RK 15 ComAETE. . Olugs.
NEEDS THE. BUILIING TO START LENERATIVG _INCoME.,

The expected processing time from submission of application to final commitment of funds is 4-6 weeks.

REQUIRED SUBMITTALS

The following items must be with the application form:

1. Three (3) detailed, itemized competitive bids from ticensed contracters for the proposed
work. The grant award is based on the low hid, however, an applicant may use his/her
choice of contractor and pay the difference.

2. Evidence of property ownership. A copy of property tax record (available from the county
assessor’'s webpage) may he used. For tenant business applicants, written and signed
permission from the property owner is required.

3. Evidence that all city taxes, licenses and fees are current. For taxes, a copy of property tax
information from the Assessor’s webpage. For licenses, a photocopy of current husiness
license may be submitted.

4. Proof in the form of documentation from the applicant's bank or lending institution
demonstrating financial ability to complete the project. This document would be similar to
a letter of recommendation from your banker.

5. One copy of a location map. May be obtained from the Public Works Engineering
Department.

6. If architectural changes are being made to the fagade of the structure:

a. Asite plan drawn to scale indicating property lines, existing and adjacent structures
and existing landscaping is required.

b. 12 copies of building elevation{s) drawn to scale indicating all existing as well as
proposed design and structural changes and building materials and colors. The
elevation drawing(s) should also include the size and location on the building of any
sign modifications or awning changes.

c. If the project is repair/replacement of siding, repair/replacement of existing
architectural features, and painting, color digital pictures shall be submitted and a
site plan drawing is not required.

7. 12 copies of materials and color samples

NOTE: If required information is not submitted with the application, application will be returned to
Applicant for completion prior to review by the Design Review Cormrnittee.

Fagade Grant Application August 28, 2012 2
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The applicant understands that the proposed exterior storefront improvements must be evaluated and
approved by the Coos Bay Urban Renewal Agency as well as other local agencies. Certain changes or
modifications may be required by these agencies or by the Coos Bay Urban Renewal Agency prior to
final approval for funding.

Improvements will be evaluated on the criteria listed in the guideline section of the Facade
Improvement Grant Program description.

Grant funds are considered taxable income by the Internal Revenue Service. A W-9 form must be
submitted to the City of Coos Bay if grant funds are awarded to the applicant.

CERTIFICATION BY APPLICANT

The Applicant certifies that all information in this application, and all information furnished in support of
this application, is given for the purpose of obtaining a grant, and is true and complete to the best of the
Applicant’s knowledge and belief.

If the Applicant is not the owner of the property to be rehabilitated, or if the Applicant is an organization
rather than an individual, the Applicant certifies that her/she has the authority to sign and enter into an
agreement to perform the rehabilitation work on the property. Evidence of this authority must be
attached,

Verification of any of the information contained in this application may be obtained from any source
named herein.

i)

I
i

Applicant Signature Date
Applicant Signature ' Date
Return Application to: COOS BAY URBAN RENEWAL AGENCY

Economic Revitalization Administrator
500 Central Avenue

Coos Bay, OR 97420

(541) 269-8924

Weiymansivihomaianseniny docomentstiacade programapplication for grant-201Z-august doc

Fagade Grant Application August 28, 2012 -3
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City of Coos Bay
Facade Improvement Grant Program
Application (Phase I)

X

The Ford Building
245 S, 2nd Street
Coos Bay, Oregon
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