CITY OF COOS BAY URBAN RENEWAL AGENCY
Agenda Staff Report

| MEETING DATE AGENDA ITEM NUMBER
January 17, 2012
TO: Chair Gene Melton and Board Members
FROM: Susanne Baker, Finance Direclor
Through: Rodger Craddock, City Manager 2¢
SSUE: December 2011 Urban Renewal Fund Summary, Balance Sheet, Combined

Cash Investment Reports

BACKGROUND:

These reports are being provided to the Urban Renewal Agency and the public pursuant to a
recommendation from the City's Auditor and City Manager to provide transparency and full
disclosure to all interested parties. Routinely, the Urban Renewal transactions are included in
three of the City's four bank statements (Accounts Payable, Local Government Investment Pool
and Umpqua Bank State Pool) and are balanced by the middle of the following month;
expenditures and receipis are updated daily; deposits made daily, and the financial reports
available upon request as well as uploaded monthly onto the Citywide drive.

ATTACHED REPORTS:

The Fund Summary shows all Urban Renewal funds are within appropriation levels for
December with 50% of the fiscal year having elapsed. Urban Renewal Downtown Property Tax
Collections are at 88.4% of budget and Urban Renewal Empire Property Tax Collections are at
92.8% of budget.

The Balance Sheet shows the Beaginning Balance (Fund Balance 7/1/11),; (Used or Earned) or
the difference between what has been earmed to whal has been spent (7/1/2011 through
12/31/2011); and the Ending Balance or what amount remains as Fund Balance on 12/31/2011.

Beginning Fund Balance

Balance Sheet Fund EYE11 Audited (Used) Earmed Ending Fund Balance

Downtown Special

RAVeus 903,221.85 496,036.37 1,399,258.22

Empire Special

Revenue 441,103.58 396,207.78 837,311.36

Empire Program 429,550.35 1,445.43 430,095.78

Downlown Bond 1,033.66 0.00 1,033.66

Empire Bond 15 119,855.43 119,855.58
_Duwnlown Program 23,064.12 77,62 23,141.74

Downtown Capital 2,055,395.65 (193,321.26) 1,862,074.39

p‘ﬂiaﬂiﬁ ' ! * ¥ 4 ¥ W .

Empire Capital

Projects 735,690.92 (216,824.08) 518,866.84

Downtown Bond '

Rasafve 665,719.94 0.00 665,719.94

Empire Bond

Reserve 239,710.86 0.00 239,710.86
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The Combined Cash Investment Report shows total combined cash of $5,978,111.94 (see

table below).

Combined Cash Accounts:

Allocations lo:

Downtown Special Revenue Fund 1,399,258.22
Empire Special Revenue Fund 837,310.36
Empire Program Fund 430,995.78
Downtown Bond Fund 1,033.66
Empire Bond Fund 15
Downtown Program Fund 23,141.74
Downtown Capital Projects Fund 1,862,074.39
Empire Capital Projects Fund 518,866.84
Downtown Bond Reserve Fund 665,719.94
Empire Bond Reserve Fund 239,710.86
TOTAL URBAN RENEWAL AGENCY

COMBINED CASH 5,978,111.94

DISADVANTAGES:
None.

BUDGET:

The cash carryover is secure (fully collateralized or held in State’s Local Government

Investment Pool) and available for operations.

ACTION:

If it pleases the Urban Renewal Agency, accept this monthly Fund Summary/Balance

Sheet/Combined Cash Reports for December 31, 2011,

Attachments:
Fund Summary December 31, 2011 (10 pages)
Balance Sheet December 31, 2011 (10 pages)

Combined Cash Investment December 31, 2011 (1 page)
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Revenue

Carryaver
Property Taxes
Use Of Money & Property

Total Fund Revenua

Expendilures

Expendilures
Tolal Fund Expenditures

Net Revenue Gver Expendilures

City of Coos Bay
Fund Summary

For the 6 Months Ending December 31, 2011

Downiown Special Revenue Fund

Period Actual YTD Actual Budget Warianca Pent
00 00 870,000.00 870,000.00 0

122,020.74 842,486.56 953,342.00 110,866.44 8BB4
743.00 3,272.90 10,000.00 6,727.10 327
122,763.74 B45,759.46 1,833,342.00 987.582.54 461

.00 349,723.09 1,833,342.00 1483618871 194

.00 349,723.09 1,833,242.00 1,483,618.91 181

122,763.74 496,036.37 00 496,036.37 ) 0

For Administration Use Only

50 % of the Fiscal Year has Elapsed

011072012 09:27am Page: 1
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City of Coos Bay
Fund Summary

For the 6 Menths Ending December 31, 2011

Empire Special Revenus Fund

Periad Aclual YTD Actual Budget Variance Pcnt
Revenue
Carryover A0 00 430,000.00 430,000.00 .0
Property Taxes 74,719.53 514,383.51 554,481.00 40,097.49 92.8
Use Of Money & Property 443,62 1,679.70 00 1,679.70 ) 0
Tolal Fung Revenue 75,163.15 516,063.21 984,481.00 468,417.79 524
Expendilures
Expenditures .00 119,855.43 984,481.00 864,625.,57 12.2
Total Fund Expenditures .00 119,855.43 984,481.00 864,625.57 12.2
Net Revenue Over Expendilures 75,163.15 396,207.78 .00 | 396,207.78 ) 0

Fer Administralicn Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012 (9:27am  Page: 2
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City of Coas Bay
Fund Summary
For the 8 Months Ending December 31, 2011

Empire Pragram Fund

Period A¢lual ¥TD Aclual Budget Varnance Pent
Revenue
Carryover .ao .00 429,550.00 425,550.00 .0
Use Of Money & Property 250.72 1,445.43 .00 | 1,445.43 ) .0
Tolal Fund Revenue 250.72 1,445.43 429,550.00 428,104.57 3
Expendilures
Expenditures .00 .00 429,550.00 429,550.00 .0
Tatal Fund Expendilures .00 .00 429,5650.00 429,550.00 K]
Met Revenue Over Expendilures 250.72 1,445.43 B0 ( 1,44543} K]
For Administration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012 08:27am Page: 3
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City of Coos Bay
Fund Summary

For the 6 Monlhs Ending December 31, 2011

Downtown Bond Fund

Period Actual YTD Aclual Budget Varance Pent
Revenue
Olher Financing Sources .00 349,723.09 1,528,974.00 1,179,250.91 229
Total Fund Revenue .00 349,723.09 1,528,974.00 1,179,250.91 229
Expenditures
Expenditures .00 349,723.09 1,528,974.00 1,179,250.81 229
Total Fund Expendilures .00 349,723.09 1,528,974.0¢ 1,179,250.91 229
Nal Revenue QOver Expenditures _ .00 .00 .00 0o .0
For Adminisiralion Use Only 50 % of lhe Fiscal Year has Elapsed 01/10/2012  09:27am Page: 4
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Revenue

Other Financing Sources
Total Fund Revenue

Expendiures

Tolal Fund Expenditures

Net Revenue Over Expendilures

City of Coos Bay
Fund Summary

For the 6 Months Ending December 31, 2011

Empire Bond Fund

Period Actual YTD Actual Budget Variance Pcnt
00 119,855.43 967,858.00 848,002.57 124
.00 119,855.43 967,858.00 848,00257 124
00 Rils} .00 .00 0
.00 119,855.43 967,858.00 B48,002,57 124

For Adminisiration Use Qnly

50 % of the Fiscal Year has Elapsed

01/10/2012 09:27am Page: 5
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City of Coas Bay
Fund Summary

For the 6 Months Ending December 31, 2011

Downtown Program Fund

Period Aclural ¥TD Aclual Budget Variance Pent
Revenue
Carryover .00 00 23,000.00 23,000.00 .0
Use Of Money & Property 13.46 77.62 RUCHNY 77.62) .0
Total Fund Revenue 13.46 77.62 23,000.00 22,822.38 3
Expenditures
Expenditures .00 .00 23,000.00 23,000.00 .0
Total Fund Expendilures .00 .00 23,000.00 23,000.00 A0
Net Revenue Over Expenditures 13.46 77.62 00 77.62) .0
For Administration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012  09:27am Page: 6
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City af Coos Bay
Fund Summary
Far the 6 Manths Engding December 31, 2011

Downtown Capital Projects Fund

Period Actuel YTD Actual Budget Varianca Pent
Revenue
Carryover .00 .00 1.280,000.00 1,280,000.C0 0
Use Of Money & Property 1,083.36 6,725.19 00 §,725.19 } .0
Other Revenue .00 .00 16,0C0.00 18,000.00 R]
Transfers In .00 00 829,581.00 829,581.¢0 2
Total Fung Revenue 1,083.36 6,725.19 2,127,581.00 2,120,855.81 3
Expendilures
Expendilures 255.00 200,046.45 2,127,581.00 1.927,534.55 9.4
Total Fung Expendiiures 255.00 200,046.45 2,127,581.00 1,827,534.55 9.4
Net Revenue Qver Expendilures 828.36 ( 193,321.26) .00 193,321.26 .0

For Administralion Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012  09:27am Pege: 7

Agenda Iltem #2c



City of Coas Bay
Fund Summary
For the 6 Months Ending Dacember 31, 2011

Empire Capital Projects Fund

Period Actual YTD Aclual Budget Variance Pcnt
Revenue
Carryover .00 00 600,000.00 600,000.00 0
Use Of Money & Property 303.39 2,173.45 3,000.00 B2655 725
Other Revenue .00 427.00 00 ( 427.00) 0
Transfers In 00 00 728,083.00 728,083.00 .0
Total Fund Reyenuo 303.39 2,600.45 1,331,063.00 1,328,482.55 .2
Expenditures
Empire Capital Projects Fund 2,678.27 219,424.53 1,331,063.00 1,111,65847 165
Tolal Fund Expendilures 2,679.27 219,424.53 1,331,063.00 1,111,656.47 165
Nei Revenue Over Expendilures { 2,375.88 )¢ 216,824 .06 ) 00 216,824.08 .0

For Adminfstration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012 08:27am Page: 8
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City of Coos Bay
Fund Summary
For the 6 Months Ending December 31, 2011

Downtown Bond Reserve Fund

Period Actual YTD Actual Budget WVanance Pent
Revenue
Use Of Meney & Proparty .00 .00 665,720.00 665,720.00 0
Use Of Maoney & Proporty .00 .00 2.00 2.00 .0
Tetal Fund Revenue .00 .00 665,722.00 665,722,00 .0
Expenditures
Expendilures .00 .00 665,722.00 665,722.00 .0
Total Fund Expendiures .00 .00 665,722.00 665,722.00 .0
MNet Revenue Over Expenditures .00 00 .00 .00 .0
For Administration Use Onty 50 % of the Fiscal Year has Elapsed 01/10/2012 09:27am Page: 9
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City of Ccos Bay
Fund Summary
For the 6 Months Ending Becember 31, 2011

Empire Bond Reserva Fund

Period Actual YTD Actual Budget Varance Pent
Revenua
Use Cf Money & Property .00 00 239,711.00 239,711.00 0
Use Of Money & Property 00 .00 3.00 3.00 0
Tolal Fund Revenue .00 .00 239,714.00 239,714.00 .0
Expanditures
Expenditures .00 .00 239,714.00 239,714.00 0
Total Fund Exgendilures .00 .00 239,714.00 239,714.00 0
Net Revenue Crver Expenditures e .00 .00 .00 .0
For Adminisiration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012  09:27am Page: 10
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ASSETS

51000-100-1001 Cash - Combined Fund
51-000-100-1204 Taxes Receivable

Total Assets

LIABILITIES AND EQUITY

LIABILITIES
51-000-200-2040 Deferred Revenue

Total Liabililies

FUND EQUITY

Unappropriated Fund Balance:
51-000-200-2500 Fund Balance

Revenue over Expendilures - YTD

Balance - Current Date

Total Fund Equity

Tetlal Liabilities ard Equily

Gily of Coos Bay
Balance Sheet
December 31, 2011

Downlown Special Revenue Fund

1,369,268.22
107,070.00

1,506,328.22

107,070.00

107,070.00

903,221.85
496,036.37

1,3996,258.22

1,399,258.22

1,606,328.22

For Administration Use Only

50 % of the Fiscal Year has Elapsed 01/10/2012

09:28am Page: 2
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ASSETS

52-000-100-1001 Cash - Combined Fund
52-000-160-1204 Taxes Receivable

Total Assels

LIABILITIES AND EQUITY

LIABILITIES
52-000-200-2040 Deferred Revenue

Telal Liabllities

FUND EQUITY

Unappropraled Fund Balance.
§2-000-200-2500 Fund Balence

Revenu¢ over Expenditures - YTD

Balance - Current Date

Total Fund Equily

Telal Liabilities and Equity

City of Coos Bay
Balance Sheel
December 31, 2011

Empire Special Revenue Fund

837,310.36
60,262.00

897,592.36

60,281.00

£0,261.00

441,103.58
396,207.78

837,311.36

897,592.36

§37,311.38

For Adgminislration Use Only

50 % of the Fiscal Year has Elapsed

011102012

09:28am Page: 3
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City of Caos Bay
Balance Sheel
December 31, 2011
Empire Program Fund
ASSETS

53-000-100-1001 Cesh - Combined Fund 430,995.78

Total Assats 430,995.76

LIABILITIES AND EQUITY

FUND EQUITY

Unappropriated Fund Balance:

53-000-200-2500 Fund Balance 429,550.35
Revenue over Expenditures - YTD 1,445.43
Balance - Currant Dale 430,995.78
Total Fund Equity 430,995.78
Tolal Liabilities and Equity 430,995,78
For Administretion Lise Only 50 % of the Fiscal Year has Elapsed 01/10/2012 09:28am  Page: 4
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54-000-100-1001
54.000-100-1490
54-000-100-1494

54-000-200-2406
54-000-200-2410

54-000-200-2500

ASSETS
Cash - Combined Fund
Future Bond Requirements

Future Reqguire - URA Bond 2009

Tolal Assets

LIABILITIES AND EQUITY

FUND EQUITY

Reserve For Future Debt
Resarve Future Debt-URA Bond

Unappropriated Fund Balance:
Fund Balance

Balance - Current Date
Tatal Fund Equity

Total Liabilities and Equity

Cily of Coos Bay
Balance Sheat
Cecember 31, 2011

Downtawn Bond Fund

1.033 66

1,033.66
2,926,837.46
1,173,000.00
4,100,871.12
2,926,837.46
1,173,000.00
1,003.66
4,100,871.12
4,100,871.12

For Administration Use Cnly

50 % of the Fiscal Year has Elapsed
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Agenda {tem #2c¢



City of Coos Bay
Balante Sheel
Decomber 31, 2011

Empire Bond Fund

ASSETS
55-000-100-1001 Cash - Combined Fund 15
55-000-100-1490 Fulure Bond Requirements 1,335,048.67
Total Assets 1,335,048.82

LIABILITIES AND EQUITY

FUND EQUITY
55-000-200-2406 Reserve For Future Debt 1,335,048.67

Unappropriated Fund Balance:

55-000-200-250) Fund Balance 15
Revenue over Expenditures - YTD 119,855.43
Balance - Current Date 119,855.68
Total Fund Equity 1,454,804.25
Total Liabilities and Equity 1,454,904.25
For Administration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012 09:28am  Page: 6
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City of Coos Bay
Balance Sheel
December 31, 2011

Downtown Program Fund

ASSETS

56.000-100-1001 Cash - Combined Fund 23,141.74

Total Assets 23,191.7¢4

LIABILITIES AND EQUITY

FUND EQUITY

Unappropriated Fund Balance:

56-000-200-2500 Fund Balance 23,0684.12
Revenue over Expendilures - YTD 77.62
Belance - Current Date 2314474
Tolal Fund Equity 23,141,734
Tolal Liabilities and Equity 23,141.74
For Administralion Use Only 50 % of the Fiscal Year has Elapsed 0110/2012 09:28am  Page: 7
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City of Coos Bay
Balance Sheet
December 31, 2011

Dawniown Capital Projects Fund

ASSETS

57-000-100-1001 Cash - Combined Fund 1,862,074.39

Tolal Assels 1,662,074.39

LIABILITIES AND EQUITY

FUND EQUITY

Unappropriated Fund Bafance:

57-000-200-2500 Fund Balance 2,055,395.65
Revanue over Expenditures - YTD { 193,321.26)
Bafance - Current Dale 1,862,074.39
Tolal Fund Equity 1,662,074.39
Total Liabilities and Equity 1,862,074.39
For Administration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012 09:2Bam  Page: 8
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City of Coos Bay
Balance Sheet
Cecamber 31, 2011

Empire Capital Projecis Fund

ASSETS
58-000-100-1001 Cash - Combined Fund 518,866.84
Tolal Assels 518,866.84

LIABILITIES AND EQUITY

FUND EQUITY

Unappropriated Fund Balance:

58-000-200-2500 Fund Balance 735.690.92
Revenue aver Expenditures - YT { 216,8924.08 }
Balance - Current Date 519,866.84
Total Fund Equity 518,866.684
Total Liabilities and Equity 518,866.84
Far Administration Use Only 50 % of ihe Fiscal Year has Elapsed 01/10/2012 0%:28am  Page: $
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City of Coos Bay
Balance Sheet
December 31, 2011
Downtown Bond Reserve Fund
ASSETS

60-000-100-1001 Cash - Combined Fund 665,719.94

Total Assels 665,719.84

LIABILITIES AND EQUITY

FUND EQUITY

Unappropriated Fund Balance:

60-000-200-2500 Fund Balance 665,719.94
Balance - Current Data 665,719.94
Total Fund Equity §65,719.94
Tota! Liabilitias and Equity 665,719.94
For Administration Use Only 50 % of tha Fiscal Year has Elapsed 01/10/2012 (09:28am Page: 10
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City of Coos Bay
Balance Sheet
December 31, 2011
Empire Bond Reserve Fund
ASSETS

61-000-100-1001 Cash - Gombined Fund 239,710.56

Total Assels 238,710.86

LIABILITIES AND EQUITY

FUND EQUITY

Unappropriated Fund Balance;

61-000-200-2500 Fund Balance 239,710.86
Balance - Gumenl Dale 239,710.86
Total Fund Equity 239,710,386
Tolal Liabilities and Equity 239,710.586
For Administration Use Only 50 % of the Fiscal Year has Elapsed 01/10/2012 09:28am Page: 11

Agenda [tem #2¢



51
52
53

99
56
57
58
60
61

Combined Cash Accounts

Gash Allacation Reconciliation

Allocation to Downlown Special Revenue Fund
Allocation to Empire Special Revenue Fund
Allocation to Empire Program Fund

Allocation to Downtown Bond Fund

Allocation to Empire Bond Fund

Allocation to Downtown Program Fund
Allocation to Downlown Capilal Projects Fund
Allocation 10 Empire Capital Projects Fund
Allocation 1o Downtown Bond Reserve Fund
Allocatior to Empire Bond Resarve Fund

Total Allocations to Cther Funds

Zero Proof if Allocations Balance

City of Coos Bay
Combined Cash Investment
December 31, 2011

1,399,258.22
837,310.36
430,995.79
1,033.66

A5
23,141.74
1,862,074.39
518,466.84
665,719.94
239,710.86

5,979,111.94

5,978,111.94

For Administration Use Only

50 % of lhe Fiscal Year has Elapsed

01/10/2012

09:26am Page: 1
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