
 CITY OF COOS BAY  

JOINT CITY COUNCIL / URA WORK SESSION 
Agenda Staff Report 

 
 

MEETING DATE 
July 11, 2017   

 
              AGENDA ITEM NUMBER                    
                              

 
 
TO: Mayor Benetti and City Councilors  
 
FROM: Rodger Craddock, City Manager  
 
ISSUE: Council Goals Progress Report  
   
 
BACKGROUND: 
 

On February 18, 2017, the Council held a work session to discuss priorities for the next two years. 
The work session was facilitated by consultants from Solid Ground Consulting.  Based on a 
consensus of the Council, priorities were categorized into five areas: (1) Wastewater; (2) Street 
Maintenance; (3) Library facility; (4) Economic Development; and (5) City Charter.  
 
On March 28, 2017, the Council reviewed the draft goals during a work session.  Based on a 
consensus of the Council, desired deadlines were added to tasks / projects on April 4, 2017; and the 
Council approved the attached list of Council Goals for FYE2017-2019.   
 
Staff will provide the Council a progress report at the July 11, 2017 work session. 
  
ADVANTAGES: 
 
Progress reports were discussed during the formation and adoption of the goals as these reports 
can act as an important tool in monitoring and measuring progress in achieving the Council’s goals. 
       
DISADVANTAGES:  
 
None   
 
BUDGET IMPLICATIONS: 
 
None 
 
ACTION REQUESTED: 
 
No action is required at this time. 
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City of Coos Bay

2017-2019 Council Priorities

Update the Downtown URA Plan. (To be accomplished before end of CY2017)

Update the Empire URA Plan. (To be accomplished before end of CY2018)

Complete the Jordan Cove Community Enhancement Plan and encourage adoption of the Plan by our Enterprise Zone partners. (To be accomplished
before end of CY2017)

Pursue development of the Hollering Place property. (To be accomplished before end of FYE2017)

Update the Front Street Plan. (To be accomplished before end of CY2017)

Update and reinstate System Development Charges to defray the costs of creating additional capacity in transportation, wastewater, and stormwater
infrastructure for future development within the City. (To be accomplished before end of CY2018)

Create and adopt a 20-year infrastructure Capital Improvement Plan to identify and plan for future infrastructure needs. (To be accomplished before end
ofCY2018)

5. The Coos Bay City Council has Identified updating the City Charter as a priority.

The Coos Bay City Charter is the most important legal document of the City. The Coos Bay City Charter defines the powers, functions, and essential
procedures of city govemment. The City Charter has been amended from time to time to meet the needs of the City and the desires of the voters. One of the
prior amendments (public safety staffing levels) was determined after the amendment to be unconstitutional and invalid. The wording of another amendment
(bonding) contradicts another section and is overly broad and limits the City from taking timely advantage a financing option. Part of the original City Charter
language (meeting requirements of the Council) could be amended to provide greater flexibility for the Council to meet as needed.

It's the Council's desire to evaluate possible changes to the City Charter to include, but not limited to the following:

• Section 4.1 Meetings of the Council (To be accomplished before end of CY2018)

• Section 9.11 Funds for Police Officers and Firefighters (To be accomplished before end of CY2018)

• Section 9.12 Sales of Bonds and Warrants (To be accomplished before end of CY2018)
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