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reviewed the prequalification and proposal packages, and interviewed the two candidates. Overall,
the committee had consensus that CH2M provided the more robust proposal and offered the City
more value. On March 1, 2016, the findings of the committee were presented to the Council and
Staff was directed to begin negotiations with CH2M for a new 10-year contract.

Unfortunately, it has taken longer than anticipated to negotiate and finalize the contract due to the
following circumstances/reasons:

1. Council directed staff to investigate privatizing the sewer system. This effort continued into
the latter part of 2016.
2. The City performed their annual audit and the audit identified areas that needed attention
prior to finalizing a contract:
a. Staffing of CH2M’s team should include an assistant project manager that is
proficient in operations and process.
b. Current contract’s scope of work should be updated so that scope is clear and
concise.

Based on these audit findings, CH2M has hired an assistant project manager with the highest level

of certifications that a wastewater operator can obtain. Additionally, Staff and CH2M have had
several meetings to clarify scope of work (Appendix A of contract).

BUDGET IMPLICATIONS:

The funds for this contract will come from the wastewater fees that are directed into the Wastewater
Expenditures fund as follows:

Fund Asset % Allocated Amount 1% Year
03-351-520-2131 Plant 1 38 $691,498
03-352-520-2131 Plant 2 29 $527,722
03-353-520-2131 Sanitary Sewer 24 $436,735
03-355-520-2131 Storm Sewer 9 $163,776

The first contract year has a budgeted amount of $1,819,731. The fee can be adjusted each year
annually at a rate no higher than the Consumer Price Index from the previous year.

Attachments

Agreement for Operations, Maintenance, and Management Services for the City of Coos Bay
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C.1.3 List of Tide Gates:

INVENTORY OF COOS BAY TIDE GATES

Tid
e
gat SIZE
DYER e of Tide ADJACENT/PRIVA Year Built,
OM | SWMP | ID: Outfa | Gate REGIO | SECTIO CITY/ROW/PRIVA TE PROPERTY Contact Refurbished,
1| * # | LOCATION i Type TYPE N N QTR NOTES FROM DY 1 RECORDS TE INFORMATION Number or Upgraded
1434 SW )
Blvd . Tax Lot 5500 —
adjacent to Mitigat 34D | Difficult access due ep banks, failing CMP pipe, scheduled to Parry, Bruce A scheduled
1 1 1 | Dakota Ave | 42" eor CMP CBS 2513 D be replaced in 2004. Tends to silt in-dnd catch de Private 738 Edwards ave 541-888-6265 | replace 2004
5.7 st & ’
Lockhart Tax Lot 601 -
Ave on Dan, Mary
Coal Bank Flap Robertson, 62535
2 2 2 | Slough 12" Gate CONC ROW Catch Slough Rd
Tax Lot 601 -
S.5"St & Dan, Mary
Lockhart Flap Robertson, 62535 Refurbished
3 3 3 | Ave 36" Gate CMP ROW Catch Slough Rd 2003
Tax Lot 601 —
S. 5% St & Dan, Mary
Lockhart Flap Robertson, 62535 Refurbished
3A 4 | Ave 127 Gate PVC ROW Catch Slough Rd 2003
S.7MST. & Flap 500 Central
3B 5 | Kruse Ave 8” Gate ? City/ROW Avenue
Tax Lot 601 -
S.5th St & Dan, Mary
Coal Bank Flap Robertson, 62535 Refurbished
4 3C 6 | Slough 36" Gate CMP City/ROW Catch Slough Rd 2003
S.5MSt. &
Coal Bank Flap 500 Central Upgraded
4 7 | Slough 24" Gate PVC CBS 2513 B | CMP abandoned pipe located east of this gate ROW Avenue 2001
S. 2" St. & Duckbil
Coal Bank | Check 35C 500 Central
5 5 8 | Slough 12” Valve PVC CBS 2513 C ROW Avenue
S.
Broadway
& Coal Flap 35C 500 Central
6 6 9 | BankSough | 24" Gate HDPE CBS 2513 D ROW Avenue




S. First St. Leslie P. Golbeck
& Coal 4325 Commerce
Bank Flap 35C | Les’ Sanitary yard & parking area drain into sediment basin with St #11 Eugene, Or
7 7 10 | Slough 24" Gate CMP CBS 2513 D | trash grate that is plugged. Recommend at least annual service ROW 97402 541-267-2848
S. of S. Leslie P. Golbeck
Front St. & 4325 Commerce
Coal Bank 35C | Has sediment basin. Recommend at least annual service Outfall St #11 Eugene, Or
7A 11 | Slough 12” N/A ? CBS 2513 D only ROW 97402 541-267-2848
Johnson 500 Central
Ave & S. Flap 35C | Leaks around frame, pump activity creates potholes 29temporarily Avenue (Verify
8 8 12 | Front St. 427 Gate ? IS 2513 A | mended. Permanent repair is needed (Ceértified Entry Only) City/ROW Location)
Hwy 101 & Flap 358 | Serves downtown storm drains. 36" steel pipe discharges vault. 500 Central
9 9 13 | Golden Ave | 36” Gate Steel IS 2513 D | (Certified Entry Only) £ ROW Avenue
Raw sewer overflow point. at connection to
Hwy 101 & Flap 35B | sanitary sewer, but sti th to drain from HWY 500 Central
9A 14 | Golden Ave | 15” Gate ? IS 2513 D | (Certified Entry Only ROW Avenue
200’ N. of )
Golden Ave Tax Lot 500 — Port
on HWY of Coos Bay PO
101 (see Missin 35B | Drains are d RR tracks.: s in pipe. Recommen replace Box 1215 Coos
10 10 15 | map) 12”7 g CMP IS 2513 A | both CMPpip ‘ ROW Bay 97420 541-267-7678
150’ N. of
Elrod Ave Tax Lot 500 — Port
on Isthmus of Coos Bay PO
slough (see Box 1215 Coos
11 11 16 | map) 12” None- WO0O0D IS Private Bay 97420 541-267-7678 | Prior to 1940
Curtis Ave Timber
on Isthmus Flap Timber Flap Tax Lot 100 —-500
12 12 17 | slough 6’x8 | Valve Valve Is City Central Avenue
Anderson
Ave @ the Flap Tax Lot 400 — 500
13 13 18 | Boardwalk 12" Gate ? IS City Central Avenue
Central Ave
@ the Flap Tax Lot 400 - 500
14 14 19 | Boardwalk 24” Gate CMP IS City Central Avenue
' Central Ave
@ the Flap Tax Lot 400 - 500
14 14A 20 | Boardwalk 18” Gate CMP IS 2513 D |(“Has a broken end City Central Avenue
3rst. & Adjacent to pump station #11. Prevents back flow to gravity storm Tax Lot 4100 -
Commercia Flap 26C | system when pump station is activated. (Manhole Certified Entry 500 Central
15 15 21 || Ave 24” Gate ? IS 2513 C | Only) City Avenue
31St. & Adjacent to pump station #11. Prevents back flow to gravity storm Tax Lot 4100 —
Commercia Flap 26C | system when pump station is activated. (Manhole Certified Entry 500 Central
15 15A 22 |1 Ave 12”7 Gate ? IS 2513 C | Only) City Avenue
Commercia Tax Lot 200 —
| Ave @ the Flap 26C Sause bro. 3710
16 16 23 | Boardwalk 36" Gate CONC IS 2513 D | Stainless steel supports City NW Frontave CB | 541-269-5841




Tax Lot 1401 -

Market Ave Flap 26C | Shows signs of corrosion. Sause Brothers’ personnel stated no Sause bro. 3710
17 17 24 | & Front St. 30" Gate ? IS 2513 A | history of tide water backing up. (Certified Entry Only) ROW NW Front ave CB | 541-269-5841
' Tax Lot 8001 —
Coos Bay Tow
Birch Ave & 26C | No TG or outfall. Sanitary overflow plugged with concrete. Boat Company
18 18 25 | Front St. ? None ? IS 2513 A | (Manhole Certified Entry Only) City 686 N. Front St 541-267-6555
Ivy Ave &
Bayshore 26B | 60% blockage with sand and debris. TG cannot fully close. 500 Central
19 19 26 | Dr. 24” ? CBR 2513 B | (Certified Entry Only) ROW Avenue
Koos Bay , Tax Lot 101 -
Bivd @ Under dock. Signs of corrosion inCMP where gate is mounted. Coast Guard PO
Coast Flap 26B | Recommend monitoring at lea ly and pipe replaced if Box 1215 Coos
20 20 27 | Guarddock | 12” Gate CMP CBR 2513 B | corrosion goes through pipe Private Bay, 97420 541-267-6981 2006
Koos Bay Tax Lot 101 —
Blvd by Duckbil Coast Guard PO
Coast | Check Box 1215 Coos
28 | Guard Dock | 36” Valve HDPE CBR 2513 Private Bay, 97420 =2007
Koos Bay
Blvd & N. 500 Central
21 21 29 | 6" 18" None PVC CBR 2513 ROW Avenue
Tax Lot 100 — Port
Kingwood of Coos Bay PO
Ave & the Flap Box 1215 Coos
22 22 30 | Bay 18” Gate CMP CBR 2513 Private Bay 97420 541-267-7678
Tax Lot 6600 —
Port of Coos Bay
Myrtle Ave Flap with all flow bypassing the gate through PO Box 1215 Coos
23 23 31 | & the Bay 15” Gate CMP CBR Private Bay 97420 541-267-7678
' Tax Lot 5100 —
Port of Coos Bay
Pine Ave & Flap PO Box 1215 Coos
24 24 32 | the Bay 24" Gate CMP CBR ROW? Bay 97420 541-267-7678
Fulton Ave.
— Waste
Water Flap . 500 Central
~ 25 25 33 | Plant#2 36" Gate CMP EM 2513 6" pipe 75’ W. of Empire @creek. Pipes in fair condition Private Avenue TG Rebuilt
Fuiton Ave.
— Waste
Water Flap 19D 500 Central
34 | Plant #2 36” Gate CMP EM 2513 A | 136" pipe 75’ W. of Empire @creek. Pipes in fair condition Private Avenue TG Rebuilt
Hwy 101 :
&Teakwoo Flap 22D
27 35 | dAve 24” Gate CMP CBR 2513 A | Pipe and tidegate in poor condition. ? ? (Verify location)
E. of Pipe
Montana Replaced
El 36 | Aveon 60” CPP CBS 2613 | 3AD | Englewood Diking District maintains Private County 2001<2005




OMI — Operations Management International — Field Data Obtained

From Tide Gate Binder, No Date associated.

NOTE: Only certified personnel will be able to enter tide gates thatﬁar i

Red denotes information to be
checked

Blue Denotes recommended
action from Dyer SWMP

Middle
Creek
E. of
Pennsylvan
ia Ave on
Coal Bank
E2 37 | Slough 36" ? CBS 2613 3AC | Englewood Diking District maintains Private County =1995
Middle
Creek, SW _
Blvd, N. of Flap ( 500 Central Installed
E3 38 | lllinois Ave 12” Gate CPP CBS 2613 3AC | City of Coos Bay maintains (Verify location) City Avenue 2002
Middle
Creek, SW
Blvd, N. of Flap . 500 Central Installed
E4 39 | illinois Ave 127 Gate CPP CBS 2613 3AC | City of Coos Bay mai (Verify location City Avenue 2002
Middle
Creek, SW
Blvd, N. of Flap 500 Central Installed
E5 40 | lllinois Ave 127 Gate CPP CBS 3AC City Avenue 2002
*LEGEND
CBR — Coos Bay River
CBS — Coal Bank
Slough
IS — isthmus Slough
EM — Empire
SWMP — Coos Bay 2004 Storm
Water Master Plan
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APPENDIX G — Deliverables

Number | Description Frequency Deadline Contract Comments
Reference
1 Monthly Reports Monthly 20" Day of Each Month A.4.2
2 :_r;iﬁeratlon for Water Board Billing, Charleston, and Bunker Monthly 10™ Day of Each Month A.1.1.08 | CH2M will provide a day
3 Tidegate & Culvert Inspection Report Biannual September 30t &April 30t A3.10 June report contains photos
4 Capital Improvements Project List for the next 3 Contract Annually December 20t
Years
5 Biosolids Report Annually February 19t ,
6 Annual Report Annually September 30" 90 days after each contract Year
7 Present Annual Report to Council Annually 1% or 3" Tuesday in Oct
8 Hot Spot List Annually December 30"
9 Fixed Asset List Annually October 31 Finance will provide list in September
10 Draft Amendment for next Contract Year Annually May 1% '
11 Estimate of Direct Cost Adjustment Annually
12 Negotiations Complete for Direct Cost Adjustment Annually
13 Conditional Assessment Report Every 2 Years
14 Sanitary Sewer Overflow Reports As Required |
15 PSA Information for SSO As Required zgg Is identified in CH2M's SOP for
16 Improved GIS Data As Required.. Page 20 of SOQ
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