CITY OF COOS BAY CITY COUNCIL

Agenda Staff Report

MEETING DATE

AGENDA ITEM NUMBER

April 4, 2017
TO: Mayor Benetti and City Councilors
FROM: Sami Pierson, Library Director

THROUGH: Rodger Craddock, City Manager

ISSUE: Award Contract for Library Rebranding, Marketing and Website Request for Proposal

SUMMARY:

A Request for Proposal for Library Rebranding, Marketing Campaign, and Website Design was
published in January 2017. The proposals were evaluated and the Library Board of Trustees met on
March 24, 2017 to decide on which submission to recommend. The decision was to recommend to
City Council to contract with LibraryMarket.

ACTION REQUESTED:

The Library Board of Trustees recommends to City Council to contract with LibraryMarket for the
library rebranding, marketing campaign, and website not to exceed $53,625; $48,750 plus 10%

contingency $4,875.

See attached March 28, 2017 Joint Council / URA Work Session report for additional information.
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CITY OF COOS BAY

JOINT CITY COUNCIL / URA WORK SESSION
Agenda Staff Report

MEETING DATE AGENDA ITEM NUMBER
March 28, 2017

TO: Mayor Benetti and City Councilors

FROM: Sami Pierson, Library Director

THROUGH: Rodger Craddock, City Manager

ISSUE: Recommendation to Award Contract for Library Rebranding, Marketing and Website
Request For Proposal

SUMMARY:

A Request for Proposal for Library Rebranding, Marketing Campaign, and Website Design was
published in January 2017. The proposals were evaluated, and the Library Board of Trustees will
meet this Friday, March 24, 2017 to decide on which submission to recommend for an award of a
contract to the City Council. After that meeting, additional information and a recommendation will
be submitted for your review and consideration.

ACTION REQUESTED:

At the April 4, 2017 regular City Council meeting, the Library Board of Trustees will recommend a
company to complete the Library Rebranding project based on the proposal evaluations.

BACKGROUND:

The Library completed a Strategic Plan in October 2015 that was accepted by the City Council in
November 2015. One of the six strategic initiatives is expanded marketing and community relations.
The goal is to increase awareness of all demographic groups of the wide variety of resources and
services available through the library. Funds were included in the 2016/2017 library budget to help
complete this goal. An RFP that included a marketing campaign, rebranding, and development of a
new website was published in January 2017. After several inquiries, three companies submitted
proposals. Board members and library staff participated in reviewing proposals and interviewing the
firms that fulfilled the RFP requirements. The Library Board of Trustees will meet on Friday, March
24, 2017 to recommend a firm to contract for the project.
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LibraryMarket

designing a revolution

Prepared by:

oMot PROJECT PROPOSAL

212 Union Street
Jonesboro, AR 72401
(888) 234-3805
info@librarymarket.com
www.librarymarket.com

BRAND REDESIGN,
Coos Bay Public Library

MARKETING
525 Anderson Avenue

Coos Bay, Oregon 97420 c ! M P ! IGN
Created:

& WEBSITE

Estimate Valid for 30 Days




WHO

WE ARE

Elegant & intuitive
solutions for your library.

Library Market is a small strategic
design agency exclusively committed
to providing creative and cost-effective
branding, marketing, and technology
solutions for the library industry.

Our team’s combination of library,
marketing, and technology experience
allows us a unique perspective when
developing strategies for libraries.
Because we focus exclusively on
libraries, we are able to propose

and deliver solutions with a distinct
advantage over outside firms.

Our mission is to help libraries connect
to their communities by offering superior
marketing and technology products.

@ LibraryMarke

WHAT WE BELIEVE

We believe that libraries are more
successful when they can engage their
users through quality technology and
branding. Our goal is to provide innovative
and elegant solutions to expand the reach
of libraries. We are committed to products
that are streamlined for use by patrons and
libraries alike.

WHAT WE DO

+ Web development

+ Marketing and branding services

- Integrated calendar for event
registration and room reservation

+ Online library card registration

+ Accessibility tools




OUR
STORY

ABOUT US

The story of Library Market began at the Craighead County Jonesboro Public Library, where
co-founders Ben Bizzle and Joe Box formed a creative team that revolutionized the library’s
approach to digital services and marketing and resulted in a 2012 John Cotton Dana Award.
Recognizing that libraries across the nation faced similar challenges in effectively reaching
their patrons, Ben and Joe looked to create a company that would provide exceptional
website and marketing services for the library industry. The founding vision of Library
Market was helping these libraries engage their communities with flexible, affordable
products that reflected the day-to-day operations and budgets of libraries.

To turn this vision into reality, Joe and Ben approached designer Steven Trotter and
developer Matt Smith, who were instrumental in transforming CCJPLs website. This
partnership ensured that Library Market would have both the top-quality design and
development talent and the experience with providing creative solutions for the library
industry necessary to succeed. With these parts in place, the company took on its first
clientin early 2015, orchestrating a social media campaign to help a library win its millage
election.

Library Market has grown rapidly since then, doubling our workforce in less than a year

with additional talent devoted to design, development, and project management. The
company that began with the founders and their laptops on Ben’s couch is now situated

in a refurbished industrial building in historic downtown Jonesboro. Our product line has
expanded to include website, calendar, and branding solutions as well as online accessibility
tools for libraries and other library-focused organizations.




OUR WORK
WEBSITES

Helen Plum Library

Responsive Drupal website
featuring custom calendar and room
reservations.
http://www.helenplum.org

Woodridge Public Library

Responsive Drupal website
featuring custom calendar and room
reservations.
http://woodridgelibrary.org

Kenosha Public Library

Responsive Drupal website
featuring custom calendar and room
reservations.
https://www.mykpl.info

Public Libraries of Suffolk, NY

Responsive Drupal website for New
York library system consisting of 54
member libraries.
https://www.livebrary.com

Fayetteville Free Library

Responsive Drupal website for alibrary

serving a vibrant maker community
with a focus on STEM-based events.
https://www.ifflib.org

Bossier Parish Libraries

Responsive Drupal website
featuring custom calendar and room
reservations.
http://www.bossierlibrary.org
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OUR WORK
BRANDING

Homer Township Public Library
New logo design with welcoming,
colorful theme to be integrated into
new website for Homer Township, IL.

WOODRIDGE
PUBLIC LIBRARY

Woodridge Public Library

New modular logo and branding design
for Woodridge, IL library integrated into
the theming of their website.

Henderson Libraries
Logo, branding, and marketing
campaign for the library system
in Henderson, NV that included
everything from logo to signs.

Nelson County Public Library

Modern logo design inspired by a large,
colorful stained glass in the Nelson
County Public Library in Kentucky.

Pulaski County Public Library
New logo and branding design for the
library in Pulaski County, IN that was
inspired by local landmarks.

Copiah-Jefferson Library

Identity package for the library in
Hazlehurst, MS that included logo
redesign and business cards, letterhead
and envelopes.




OUR WORK
CASE STUDY

NAME: Denise Murray

POSITION: Digital Services Librarian

PHONE: (630) 964-7899

EMAIL: dmurray@woodridgelibrary.org
PROJECT DATES: August 2016 to October 2016
TEAM MEMBERS: all

OVERVIEW

Woodridge Public Library wanted to improve

their ability to engage with their community by
developing a new branding strategy and website.
Their existing website was out-of-date and did not
reflect the story the library wanted to tell.

Our objectives included:

BRANDING

Design a logo that would reflect Woodridge Public
Library’s values and allow them to reintroduce
themselves to their community as a modern
institution.

WEBSITE

Develop a website with an elegant user interface
that would more effectively connect patrons to
library resources, events, and information and give
staff seamless, easy-to-use tools for managing
content.

BRANDING
+ WEBSITE

Woodridge Public Library
Woodridge, lllinois

SOLUTION

As aresult of the discovery process, in which we
worked closely with the Woodridge Public Library’s
team to determine their needs, Library Market was
able to craft a strategy that:

Reflected the library’s desire for a modern,
minimalist design

Gave the library a cohesive approach to
styling future projects

Design was fully integrated into the website
Drupal 7 CMS

Fully responsive, mobile-friendly design
Attractive, engaging pages built on panels
and panes

Custom content types that staff can update
with easy-to-use forms

Custom event calendar with multiple views,
built-in room reservation, event registration,
and notification system

Granular access for users, support staff, and
site administrators




OUR WORK
CASE STUDY

NAME: Sue Considine

POSITION: Executive Director

PHONE: (315)637-6374

EMAIL: sconsidine@fflib.org

PROJECT DATES: July 2016 to January 2017
TEAM MEMBERS: all

OVERVIEW

Fayetteville Free Library was searching for a
new website and calendar solution that would
showcase their emphasis on makerspaces and
STEM events and engage their community.

The project included two phases:

PHASE 1: CALENDAR

Develop an intuitive and attractive calendar that
would allow patrons to search and register for
events and reserve rooms.

PHASE 2: WEBSITE

Develop a website with an elegant user interface
that would more effectively connect patrons to
library resources, events, and information and give
staff seamless, easy-to-use tools for managing
content.

CALENDAR
+ WEBSITE

Fayetteville Free Library
Fayetteville, New York

SOLUTION

Library Market’s development strategy focused on
foregrounding the vision Fayetteville Free Library
had of creating a STEM-focused, Maker-driven
culture in their community. Their new calendar and
website featured:

Drupal 7 CMS

Custom calendar with search and filtering
Upcoming events feed available on website
pages

Ability to reserve rooms and makerspace
equipment such as 3-D printers and laser
cutter

Easy registration for events with built-in
notifications

Fully responsive, mobile-friendly design
Attractive, engaging pages built on panels
and panes

Custom content types that staff can update
with easy-to-use forms

Granular access for users, support staff, and
site administrators
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PROJECT
TIMELINE

Week #

= Discovery

Phase Discovery
Dlscusswns ........... Week 1: Project Kickoff Meeting, Site Visit, Brand Audit

DeC|S|ons ................ PrOJect .t.i.r-r;ell-i.n.c.a-,.(.:lle;ired features of new brand and website

Dellverables ............ DetalledprOJect plan -brand audit, brand research

Logo, page mockups, collateral list/budget

Development

Phase Delivery
Dlscussmns ............ Week 15: Staff Training o
Demsmn s .....................................................

Dellverables ........... L|ve web5|te staff user manual, brand book, 1-year marketing campaign




PROJECT
PROCESS

Determine the purpose, goals, target audience and content for the new brand,
marketing strategy, and website. Perform market research, including staff and
patron surveys. Begin drafting design principles for new branding.

DESIGN

Build a plan that includes logo and taglines for the brand and development of
information architecture, site design, and design proofs for the website. Make
full assessment of design needs for 1-year marketing strategy and brand
launch. Develop comprehensive list of needed collateral.

DEVELOPMENT

Begin development of brand collaterals, marketing plan, and website. Get
approval for all design proofs and test website features for both functionality
and styling. Set up the staging site so that the library can monitor progress.
Create and deliver designs for all items from collateral list.

DELIVERY

Conduct training in advance of brand and website launch, continue QA &
Testing procedures, and coordinate technical side of launch with library. Provide
final marketing strategy guide and brand book.




QUALITY
CONTROL

HOW WE MANAGE PROJECTS

Library Market uses a modified version of Agile project management to
structure our projects and ensure delivery of a fully-functioning product by
the launch date. We use Trello internally to track and manage tasks within
projects and ensure all features are developed and tested within the project
management structure. We believe in keeping our clients informed of our
progress and provide periodic updates during regularly scheduled meetings.
Our clients use our support ticket system to submit help tickets both during
development and after delivery.

On the development side, our code is managed using git for version control.
The site structure is programmed on a development site, and then approved
code is pushed up to the staging site. This copy of the site is used for testing
and can be used by the client to review progress. Before the launch, all content
is migrated to a production site for final checks before going live.

Regarding cost control, we will provide everything outlined in this proposal at
the quoted price. Our pricing for websites and marketing work is based on an
estimate of hours and resources used to complete projects. Anything outside
the scope of this proposal, including exact work to be performed and costs,
must be approved by both Library Market and our clients before any work is
done; these additional costs might include change orders for additional website
features or marketing work or a support-hour contract for continued work on
the project past the launch date. These are optional and available at the request
of the client; pricing for these is listed on the Statement of Fees page.
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ADDITIONAL
REFERENCES

BRANDING

ANGELA THORNTON

FORMER DIRECTOR, HENDERSON LIBRARIES
(918) 913-1107

DENISE MURRAY

DIGITAL SERVICES LIBRARIAN, WOODRIDGE PUBLIC LIBRARY
dmurray@woodridgelibrary.org
(630) 964-7899

WEBSITES

SUE CONSIDINE

EXECUTIVE DIRECTOR, FAYETTEVILLE FREE LIBRARY
sconsidine@fflib.org

(315) 637-6374

RUTH WESTFALL

ASSISTANT DIRECTOR FOR MEMBER & TECHNOLOGY SERVICES, SUFFOLK
COOPERATIVE LIBRARY SYSTEM

ruth@suffolknet.org

(631) 286-1600

CHRIS RENKOSIAK

MARKETING SPECIALIST & WEBMASTER, HELEN PLUM LIBRARY
crenkosiak@helenplum.org
(630) 627-0316 ext. 252
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OUR
TEAM

Library Market is a small firm with a close-knit staff, each of whom plays an important role in managing,
developing, and designing all of our website projects. Our staff includes:

BENBIZZLE

chief executive officer
8 YEARS' LIBRARY EXPERIENCE

As founder and CEO, Ben
develops the vision for our
projects and coordinates with
clients to ensure we provide the
best possible product.

JOE BOX

chief information officer

8 YEARS' LIBRARY EXPERIENCE
Joe is responsible for leading
our team in QA and testing
procedures for our projects,

ensuring all features work as
intended.

STEVEN TROTTER
chief design officer

20 YEARS' DESIGN EXPERIENCE
Steven is responsible for

all creative aspects of our
projects, including information

architecture, site design, and
marketing & branding.

DAVID BARRENTINE

front-end developer
5 YEARS' DEVELOPMENT EXPERIENCE

As part of the development
team, David works on creating
and styling custom content
types and implementing views
for our websites.

MATT SMITH
chief technology officer
6 YEARS' DRUPAL EXPERIENCE

Matt oversees all technical
aspects of our projects,
including managing
development staff and site
architecture and deployment.

KELL MCNAUGHTON
back-end developer

4 YEARS' DEVELOPMENT EXPERIENCE

Kell's role on the development
team includes building modules
and programming the structure
and validation logic for the
website.

VALERIE CARROLL
chief operating officer

5 YEARS' LIBRARY EXPERIENCE
Valerie handles project
management, including
facilitating meetings, answering

client questions, and assisting
with training.

NICKI BECKWITH

content manager & designer
4 YEARS' DESIGN EXPERIENCE

Nicki translates the client-
submitted content package into
styled pages and assists the
development team with page
theming.
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EXECUTIVE
SUMMARY

NARRATIVE

With our background in libraries, design, and development, Library Market knows
that having effective marketing and a beautiful, functional website increases your
capacity to serve your community. An effective branding strategy and website allows
you to promote the excellent work you do and serves as a portal for library users to
access your resources. Likewise, we want to empower your staff to easily manage
the website, allowing the library to focus on content instead of web development.

If selected for this project, Library Market will develop new branding, a marketing
strategy, and a website for Coos Bay Public Library with specific goals for each of
these areas.

BRANDING

Development of new logo and taglines
Designed to reflect the values of Coos Bay Public Library
Reflected across all marketing avenues and on website

MARKETING

Development of one-year marketing plan
Templates for traditional media outlets
Templates for digital media outlets
Recommendations for smooth launch

PUBLIC WEBSITE
Development of a new website built on Drupal 7 CMS
Helps users find information and resources quickly and easily with intuitive
navigation tools
Highlights upcoming library events
Generates interest in library services and attractions

CONTENT MANAGEMENT
Allows staff to quickly and easily edit and add information with custom content
types and forms
Uses intuitive panels and panes approach that makes creating and customizing
pages simple
Provides granular access roles to allow multiple staff members various levels of
editing permissions
Founded on a robust database that allows administrator to easily search, sort,
and filter site content

13




SUMMARY,
CONTINUED

TRANSITION PLAN

To maximize the impact of both, all elements will be in place to launch the new Coos
Bay Public Library brand and website together. The exact approach for transitioning
will be determined during the Discovery Phase (weeks 1-3) and will be created with
the rollout needs of the library in mind. During the Design phase (weeks 3-10), Library
Market will complete a full assessment of the marketing materials and collateral needed
by the client. As the Development phase (weeks 3-14) draws to a close, Library Market
will begin staff training in advance of the launch and will assist the client in ordering
marketing collateral, signage, etc. The Delivery phase (weeks 15-16) soft launch will
provide staff members an opportunity to review the website and the new brand and
allow Library Market to address any bugs and incorporate this feedback in advance of
the public launch.

PROBLEM SOLVING

We use a structured project planning and management process to ensure as smooth
alaunch as possible, but also realize that projects can encounter complicating issues
that can change the original project scope and/or delay the timeline. Based on our
experience working with clients and our understanding of your project requirements,
there are a couple of points where there might be potential issues. Our strategies for
solving these anticipated problems is to identify them early and coordinate with clients
to find workable solutions.

WEBSITE CONTENT

Library Market requires a comprehensive content package from our clients outlining
the project needs and providing all text, images, links, and other content for website
pages to be submitted in advance of the development start date. Delays in receiving
content can result in needing to postpone the site launch. In order to assist our clients
in compiling this information, we suggest submitting content as it is created rather than
all at once on the deadline. This allows us the opportunity to review submitted content
periodically before the deadline and check in with clients and assist them in the content
creation process.

NEW FEATURES

Before beginning development, we'd like to review the available options for all requested
features and content types with you and discuss how they compare with your desired
functionality. Depending on the options chosen and how much customization is desired,
maintaining certain modules may require additional time commitment outside the
scope of this proposal. In this case, we would require a change order to complete those
modules. As long as these conversations and decisions occur before the development
phase, launch date will not be affected.
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PROJECT
REQUIREMENTS

BRANDING

Initial Assessment

Strategic Planning

Design & Development
Internal Launch

Revisions

Execution & Implementation

Public Launch

WEBSITE DESIGN & DEVELOPMENT

Modern, Clean Theme with Logo & Color Scheme
Efficient Navigation

Mobile & Tablet Users

Catalog Search & Content Search Functions
LibraryCalendar System

Administration Interface

Accessibility

Speed & Reliability

BRANDING
INITIAL ASSESSMENT

In order to understand where the brand stands as of today, Library Market
team members will travel to Coos Bay to complete a site visit to assess all
aspects of the current brand, meet with library staff, and learn more about
the community served by the library. This assessment includes an inventory
of all marketing materials, current logo and tagline(s), goals for a new brand,
and potential users of the brand (public and internal). Surveys are also used
to collect additional information.

STRATEGIC PLANNING

Using the information gathered during the initial assessment, Library Market
builds a new set of propositions, goals, and targets to guide the creation of
the new brand. We compile a list of desired marketing collateral and assist
the client in creating a budget for the costs of those materials.
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REQUIREMENTS,
CONTINUED

DESIGN & DEVELOPMENT

Library Market’s creative team, using the information gathered up to this
point, begins designing creative assets for the new brand. Multiple options
are presented to the client for review, feedback, and revisions.

INTERNAL LAUNCH

Library Market develops materials for an internal launch of the new brand,
including a brand book outlining the new branding system and usage of it.
During this internal launch, Library Market gathers any potential feedback
from the employees that might need to be applied before the public launch.

REVISIONS

Feedback from the internal launch is assessed and, where applicable, applied
to the brand book.

EXECUTION & IMPLEMENTATION

Library Market assists the client in creating and ordering new signhage,
wayfinding, marketing materials, and branded products. They develop a
12-month marketing campaign, which guides the client in deploying, growing,
and maintaining the new brand.

PUBLIC LAUNCH

A public launch is scheduled, including press releases and a launch party, at
which the public is exposed to the new brand through unveiling of the new
signage, branded products, and other materials.

WEBSITE DESIGN & DEVELOPMENT
MODERN, CLEAN THEME WITH LOGO & COLOR SCHEME

During the Discovery phase of your project, our designers will develop a
design strategy for your new website. Utilizing this strategy and your brand,
our staff will create a modern, accessible design within which to present your
library’s content.

EFFICIENT NAVIGATION

Library Market’s websites are optimized for ease-of-navigation from
uncluttered layouts to a top menu that helps users find what they need. The
header and footer, which appear on all pages, will include the Coos Bay Public
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REQUIREMENTS,
CONTINUED

Library logo, contact information, search tool, account login link, and social
media icons. The homepage will serve as a launchpad for visitors to access
major site components, find quick links for highly-used resources like eBook
downloads, and view upcoming library events feed.

MOBILE & TABLET USERS
All Library Market websites are fully-responsive, which ensures the best
experience possible on any device your patrons might use.

CATALOG SEARCH & CONTENT SEARCH FUNCTIONS
Included in all Library Market websites is a robust search feature, which
allows patrons and staff to find content easily using a search field found
within the top menu on every page. In addition, we integrate your chosen
Library Catalog Search into this search bar for a seamless user experience
for the patron.

LIBRARYCALENDAR SYSTEM

Library Market’s custom library event module allows your staff to create and
manage events with ease. Views include monthly calendar and upcoming
events feed that can be filtered and placed on specific pages (for example, all
kids events on the kids page). System includes integrated event registration
and room reservation module. Calendar is fully customizable based on library
rooms, event and age categories, and rulesets.

ADMINISTRATION INTERFACE

The administration interface of your website will allow the staff to update
and add content at anytime. Staff members will have the ability to add
events, confirm room reservations, edit content, add content, create
slideshows, and much more. Granular levels of access allow for different
levels of editing permissions for staff members.

ACCESSIBILITY

Library Market designs and develops websites in compliance with WCAG 2.0
guidelines.

SPEED & RELIABILITY

Library Market websites offer a seamless web experience with no lags in
response time. We host on Amazon Web Service’s EC2 (Elastic Compute
Cloud), which averages a Monthly Uptime Percentage of at least 99.95%.
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SUPPORT

PLAN

TRAINING

As the Development phase draws to a close, the client is given a staff
administrator login for the staging site, which will allow them to begin creating
user accounts and entering new content such as calendar events. Initial
training for this staff administrator occurs in week 12, allowing them ample
time to familiarize themselves with the site functions. We then schedule a
training session for additional staff members who will be responsible for editing
pages, creating events, and managing room reservations. This staff training
session is held either right before or right after site launch, depending on client
preference. These trainings are held in a live environment over GoToMeeting,
allowing staff to view tasks as they are done and ask any questions they

have. We are fairly flexible with clients in when and with whom trainings are
scheduled. Most clients receive 4-6 hours of training total. A full PDF manual
with screenshots for website management tasks will also be provided.

SUPPORT

Library Market’s customer service team is available via phone, email, and our
help desk system. All of our clients receive periodic updates with new features
and improvements as they become available. Additionally, extensive live staff
training and a comprehensive user manual is included with every website
implementation.

Ongoing support for the website includes bug fixes, upgrades, and support for
existing features. Regular support hours are Monday-Friday, 8 a.m.-5 p.m. CST.
Additional support needs, which may include new feature requests or additional
staff training sessions, can be purchased at Library Market’s hourly rate of $175
or a 36-hour minimum retainer contract available for $3,600.

Ongoing support for the brand identity includes up to 48 additional hours of
design work and consultation for additional marketing materials during the
1-year marketing campaign.

18




OUR
OFFER

LibraryBrand $28,000.00
identity & campaign

Library Market will develop a new brand, including a new logo, tagline,
marketing materials, a comprehensive brand book, and a 1-year marketing
campaign. The creation of this new brand will be developed through a tried and
true process including:

+ Detailed Discovery

+ On-site interviews & brand audit

+ Market research

+ lterative Design & Feedback Cycle

The 1-year marketing campaign will guide the library through deployment,
maintenance, and growth of the new brand, including schedules, templates, and
plans for:

+ Social Media

+ Internal & External Communication

- In-house Marketing (wayfinding, signage, posters, etc.)
+ Print & Environment Advertising

To support the successful execution of this detailed plan, up to 48 consultation
hours are included. These hours can be used at the library’s discretion to take
advantage of Library Market’s experienced team of marketing and graphic
design professionals.

LibraryWebsite $18,900.00
design & development

Library Market will develop a new website that incorporates the new brand
identity and includes:

+ Robust Content Management System

+ Fully Responsive Design

+ Website & Card Catalog Search

+ Integrated Event Calendar

+ Event Registration & Room Reservation Module

+ WCAG 2.0 AA Accessibility Compliance

+ Amazon Web Service Hosting with at least 99.95% Uptime
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STATEMENT
OF FEES

BRANDING - INITIAL DEVELOPMENT FEES

Description Week # Budget
Travel (not to exceed) 1 $3,000.00
Discovery 1-2 $4,019.00
Design 2-6 $6,500.00
Development 4-11 $11,394.00
Delivery 11-12 $3,087.00
TOTAL $28,000

WEBSITE - INITIAL DEVELOPMENT FEES

Description Week # Budget
Discovery 1-2 $1,575.00
Design 2-6 $3,150.00
Development 4-11 $12,600.00
Delivery 11-12 $1,57500
TOTAL $18,900

ONGOING COSTS

Description Rate Budget

Hosting & Maintenance Annual $600.00
LibraryCalendar Annual $1,250.00
TOTAL $1,850

FIRST-YEAR TOTAL $48,750

FEE NOTES

The brand audit will be conducted in person, and all travel fees will be reimbursed at cost. Library
Market’s development fees are determined using hour estimates for each phase. Each task takes 1-4
resources from the administrative, design, and development areas of our staff. Branding fees include
all design work, but do not include any costs for collateral, which must be ordered by the library.
Additional design and development hours can be purchased at Library Market’s rate of $175/hour or
via a 36-hour minimum retainer contract available for $3,600.
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ACCEPTANCE
OF OFFER

Coos Bay Public Library

City of Coos Bay
525 Anderson Avenue

Coos Bay, Oregon 97420

Proposal Date:
February 17,2017

PROJECT FEES

= LibraryBrand |dentity & Campaign $28,000.00
= LibraryWebsite Design & Development $18,900.00
= LibraryWebsite Maintenance & Hosting (Annual) $600.00
= LibraryCalendar Subscription (Annual) $1,250.00

Total $48,750.00

PAYMENT METHOD TERMS

Make checks payable to:

Library Market
212 Union Street
Jonesboro, AR 72401

Client Name

Date

Ben Bizzle
Library Market

February 17,2017
Date

SERVICES
- 50% upon signing
-50% at Week 12
ANNUAL FEES
-100% at Week 12

Position

Signature of Approval

CEO

Position

Signature of Approval
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Contact Info

Sonja Anderson | Creative Director

sonja@zonioncreative.com
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Section 1. Zonion Qualifications

11 Company Overview & Philosophy

Zonion Creative would be delighted to have the opportunity fo work with the Coos

Bay Public Library. We are first and foremost responding fo your detailed request for
information. However, we hope to infuse a part of our culture info that response and to
provide a defailed glimpse into our organization. Open since 2013, Zonion Creative boasts
a team of industry experts with extremely versatile experience. As a team, we produce
superior work, all with a grassrootfs mentality and competitive pricing. We have proved

to be an asset for our clienfs by making marketing projects seamless and incredibly
successful.

Zonion has honed its craft with a keen ability fo develop and maintain relationships through
white glove service. But most importantly, we follow timelines, projections, and direction
explicitly to ensure that each completed project is perfect for your organization. We stand
by our white glove philosophy. Our commmitment fo you doesn’t stop when a job is “done”.
For us, it's an ongoing endeavor to advocate on your behalf by constantly seeking fo
improve our service to you. That means increasing visitor fraffic, producing fop-notch
collateral and tailoring your brand to perfection. And it's also much more than that. It's an
abiding sense that we've got your back; that it's not just an agency-client relationship, and
that nothing less than excellence will ever be expected or delivered. We work with you, for
you, and we always have your back.

We have experience working alongside organizations like yours, that are fapped directly
info the local commmunity. We have added references and samples from many of these
projects so that you can have a thorough understanding of the work we have done in
areas similar fo Coos Bay Public Library's needs.

Zonion Creative Group has expertise in all aspects of marketing including (but not limited
fo):

- Discovery of assets and business consulting

- Media negotiations, placement, traffic, and auditing

« Graphic design and impeccable creative direction

« Graphics production, hand illustration, and art

«  Print production, including complex or custom print work
. Signs, banners, and outdoor expose

« TV production

« Radio production

- Billboards

- Web development and Search Engine Opfimization

« Social Media marketing and management

- Promotional production including clothing, gifts and more

« Planning and execution for events, concerts, and charities



1.2 Zonion’s Work Relevant to this Project

Deschutes Public Library

We have had an ongoing relatfionship with Deschutes Public Library for several years and
have become their go-fo for any and all marketing materials. The Deschutes Public Library
hired us to help consolidate the numerous informational pieces scattered around each
Central Oregon library into a beautiful array of brightly colored rack cards that would serve
libraries in Bend, Redmond, Sisters, Sunriver and LaPine (and surrounding areas). Since
then, we have aided in the development and implementation of key community outreach
programs that have helped the library reach Central Oregon’s broad demographic and
geographic audience. We continuously utilize analytics to create multi-phase, multimedia
marketing campaigns that include TV, Radio, Billboard, Print, Magazine, Print Materials,
Promotional Products, and additional marketing resources. Our campaigns have included
an Early Literacy Program, a New Born Baby Packet Outreach, an Author! Author! Lecture
Series, and a Fast Food Outlet Outreach Campaign.



For the 2016 DPL marketing campaign (pg. 5), we focused primarily upon mainstream
marketing avenues so that we could provide information about digital services for people
who already use the library or to attract those people that were most likely to begin using
the library. In addition, we developed the outreach campaign that targeted other, hard

to reach populations. Because the public library system is paid for by taxpayers we are
responsible for attempting to reach all populations in a given area. Alongside the library,
we targeted our media (TV & radio spots, social media and other ads) upon four different
groups of the Central Oregon population; Fathers with young kids, retirees, young men
and teen girls. Each of the ads focused on providing information about the digital library fo
current and new library users fo the digital library.

The Deschutes Public Library has been incredibly effective at reaching out to the least
engaged populations. For the Early Literacy Program (above), we developed Mango
Monkey (using Todd Parr’s art) fo engage with parents and young children. The initiative
aims to gently encourage, inform and promote early learning experiences that feel like
play! Within the “early learning spaces” (inside the libraries) we designed and added
Mango Monkey hanging art, plush monkeys with the DPL logo, Mango Monkey stickers
and kids tattoos, and early learning booklets that included songs, rhymes, stories and



just plain fun. We were also able to design and transform the commmunal spaces by using
indoor signage, banners, pop-up and counter top displays, rack cards and more.

The Deschutes County Library and the local commmunity loved the Early Literacy Program
so much that we added the Baby Welcome Packets. These are gorgeous, bright colored
mango envelopes with a mango monkey sticker, a baby’s bib, ‘read, rhyme and romp”
book, and lots of brightly decorated information that encourages parents to play and read
with their babies! These were distributed to maternity wards, pediatricians, low income
health centers, and we made sure fo have everything in both Spanish and English.

YR

who work with our budgets to produce
meaningful material for the community.”

Deschutes Public Librort‘y

y

®



The Author! Author! campaign has become a hallmark series for the library by bringing
a slafe of award-winning authors into Central Oregon fo speck. For this program, we
developed the logo and subsequent materials including billooards, street signs, posters,
postcards, bookmarks, print marketing and more. Deschutes Public Library has brought
many authors specifically to Bend for this program, including Sherman Alexi, Anthony

Doerr and Elizabeth Gilbert. We would love fo help Coos Bay Public Library develop similar
programs.



Hillsboro Public Library

Hillsboro Public Library decided fo rebrand in order to energize the library’'s image, and
they have used Zonion to make it happen. With vibrant colors and an upbeat approach,
Zonion developed a new exterior image for the city’s main libraries. Zonion also helped
the library re-envision outreach and engagement programs through a new concept for
the annual community reads program called the "Hillsboro Reads” This program also
successfully franslated into multiple other library outreach programs. Zonion also helped
develop the "Ask Mel” Campaign which focused on energizing staff by encouraging
them to reach out and engage library users. Library staff wore brightly colored, oversized
butfons and aprons with the “Ask Me!” logo. Our goal was fo develop an open and inviting
atmosphere for all of their visitors by making the library’s staff extremely approachable
and by disarming the general tenderness that happens between strangers.



City of Bend Commute Options
Bend Open Streets Campaign

City of Bend’s Commmute Options organization contracted Zonion to strategize, build and
implement the marketing campaign for the Bend Open Streets 2016 inaugural event.

This nonprofift project included the development of their website, sponsorship packets,
informational print materials, ad placement and teardrop lbbanners for their outdoor event.
We helped them develop branding specific to the event, and built a welbsite that educated
visifors about the program’s goals and informed visitors about the first Bend Open Streefs
evenf September 18th, 2016.

Because of the thorough marketing strategy and the development of the sponsorship
packet, Commute Options experienced enormous involverment from the local community
and the event was a tremendous success!
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Nourish Meal Prep

Nourish Meal Prep is

dependent on its welbsite fo
generate business by providing
a seamless interface for their
cusfomers. In order to provide
the best product, Nourish needed
a sife that could handle the
customization requirements of
their full menu while also being
sleek and beaufiful.

Before...

We were able fo accomplish all of this. We built their new website from the ground up
ufilizing complex information systems and by integrating an easy to use interface that
ensures users will keep coming back.

After...



Leonard Plastic Surgery and Medi Spa

Dr. Dann Leonard’s offices
wanted to create a sleek
and intuitive web interface
for new and existing

clients. We did just that.

We developed their site
with ease-of-use and
mobile responsiveness as a
primary focus.

Over time, we have become a marketing department for their business by providing a full
brand strateqgy, including logos, colors, social media marketing, collateral production and
welbsite development. They have even used the brand color palette for the remodel of their
offices to create a fully cohesive and immersive identity.

12



1.3 Project Timelines

Each of the following project timelines are based on the average completion fimes that
Zonion expects for specific types of projects. Each of these project types are also extremely
dependent upon the response time of the client/organization and the delivery of content
needed to complete varying aspects of design and production.

We have broken down the Scope of Work mentioned with the Coos Bay Public Library RFP
info 3 separate categories: Rebranding, Web Development, and Marketing Campaigns:

Rebranding

Website Development

Marketing Campaign

2 Weeks

Development of Logos, Colors, Taglines, & overall Brand Identity

4-6 weeks

Domain Regisfration, Confent Collection, Development, Design, Testing &
Migration

3-8 weeks

Strategy, Research, Content Collection, Design, Production, Delivery

-Strategizing, using research alongside Coos Bay Public Library 1-2 weeks
-Design of all necessary collateral, ads and additional documents 1-4 weeks
-Production and fine tuning of print materials 1-2 weeks

Print production 10-15 days

TV Production (if utilized) 30-45 days

Radio Production 7 days

The Coos Bay Library branding and web development projects fall within the scope of an
overarching marketing strategy that would be taking place from the time that we agree
on the proposed contract to a predetermined launch of Coos Bay Library’s new branding
and website. In other words, projects will overlap and interlace, so until we break down the
nuts and bolfs of this RFP it is difficult to prioritize the library’s needs. Much of the specific
timelines and deadlines will be defined once we are able to interview the library and
thoroughly define each project. However, we are 100% confident that we can complete alll
aspects of this RFP well within the calendar year.

**More information about the processes for the development of each of the following
project types can be found in Section 3 of this document.

13



1.4 Zonion Quality Control Methodology

We have varying processes, each dependent upon the specific fype of work that we are
doing. The following are different processes Zonion uses for projects related to the work
described in the Coos Bay Library's RFP. To provide a clear understanding of our processes
and capabilities, we have added a brief outline of our Quality Assurance process, which
parallels all of our project processes.

Zonion strictly abides by a 6 step QA process:

1. After reviewing all relevant client information, the client and the account manager
provide dual written project approvals.

2. The project’s lead designer reviews all relevant information, provides written project
acknowledgment and development begins.

3. Once press-ready files are finalized, reviewed and approved by the client, the account
manager completes a final review. - Note, this may involve several rounds of design
before approval.

4. This final review involves a complete checklist for errors, omissions, and anomalies.
Once the checklist is complete and approved by the Account Manager, all relevant files
are sent fo production.

5. Production will proof and order the product.

6. Upon production completion, the account manager executes a final review of the
product before delivering it fo the client.

ide a 100% satisfaction and completion guarantee for all products and
. All of our services are insured.

1.5 Zonion Cost Control Methodology

We always provide reliable estimates. We don't charge for calls, emails, meetings or fexts.
We want you fo be head-over-heels for us in all aspects. We provide specific by-the-job
proposals and always meet or beat our budget and deadline. We are determined and
coordinafed negotiators in media buying. We focus the media on the target, build in
added-value and create a much more focused, efficient and cost effective campaign.
Most clienfs experience a significant gain in media value without paying extra. We are also
highly competitive print, collateral and sign brokers who strive to meet or beat any written
quote. We want you to come to us with any ideas, changes, and needs. We provide the
best value every time because when you're successful, we're all successfull
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1.6 Zonion References

{/ crew at Zonion Creative are wonderful partners. They have
proved to be experienced media buyers, producers, and
‘ e designers who work with our budgets to produce meaningful
material for the community. They have gone above and beyond

to help us organize fantastic marketing campaigns and we never hesitate tfo reach out fo
them because they always know what to do. We did a complete rebrand of the Deschutes
Public Library and Zonion has been involved with every aspect of the creation of printed
materials, media ad design and placement, extensive outreach with the public throughout
Deschutes County, and strategic communications. Throughout the past six years, Zonion
has met every deadline, come within, or under, budget and provided the support and
follow through we needed. Sonja and her team are positive, professional and highly
skilled. They respond quickly and are always ready fo make changes when needed. The
Deschutes Public Library has benefited greatly from our partnership’

Chantal Strobel | Community Relations Coordinator
Deschutes Public Library, Bend Oregon

chantals@dpls.lib.or.us
(541) 312-1031

Public Library has been

working with Zonion for just
S O rQ over a year now. They have
created and produced our

Hillsboro Reads program guide, several print pieces that are used throughout the library
and community, and designed beautiful artwork for the front doors of both our libraries
that is fun, welcoming, and inclusive, and which has helped us begin to rebrand many of
our signatfure pieces. They fake our vague ideas and bring them fo fruition. The Zonion
team is professional and responsive, and quickly turns around our projects. We get a lof of
positive feedback from the community on the work they've done’

Karen Muller | Assistant Director Librar, erafion:s
Hillsboro Public Library, Hillsboro Oregon
karen.muller@hillsboro-oregon.gov

(503) 615-2480
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{/ . worked closely with Zonion to brand the inaguaral Bend
Open Streets--Bend'’s first Open Streets Campaign. Zonion
successfully portrayed the joyfulness of the event with the
design of such a playful logo and bright colors. The first
inaugural Bend Open Streets was a success in part due fo Zonion's branding, media
placement, and web development. We love working with Zonion and we are about to
collaborate on the second Bend Open Streets!”

Brian Potwin |

Commute Options, Bend Oregon
brian@commuteoptions.org
(541)97/-8367

o Creative has been an infegral part of

our rebrand over this past year. Along
O ‘ I O ‘ | with refreshing our logo, they helped
to design a brand image and set of

brand standards that we now carry through to all of our external and infernal marketing
communications. They produce high quality work and products. | recommend them fo any
business or person looking to bring an agency in as part of their team

Stacey Durden |

Volunteers in Medicine, Clinic of the Cascades, Bend, Oregon
stacey.durden@vim-cascades.org

(541) 330-9001
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Section 2. Staff Experience

Zonion is made up of an exceptional team of industry professionals. As your agency, we
will be by your side for every question, concept, project and strategy. You can reach out
to any of us af any time, and for any reason because we have the expertise and ability to

make your projects a reality. Each member of our feam has been in marketing, production,

print, design, media buying, execution, and auditing for many years. Lef us infroduce
ourselves and what roles we play.

2] Team Members and Their Roles

Sonja Anderson |

Sonja is the passionate "grassroots-style” director and CEO of Zonion. With over 20 years in
the field of marketing and public relations, she has become deeply involved with hundreds
of client's dreams, visions and botfom lines. Because of Sonja’s hands-on approach, she
and Zonion are one and the same. And the proof is in every exceptional product

and service that Zonion provides. She is committed

to substance, integrity, and developing growth

with every client. Under her direction, Zonion

works harder and smarter, dreams bigger,

promotes creativity without restraint and

constantly seeks to contfribute more than

we fake from the community. This is

why Zonion has blossomed info one of

the premiere agencies that represents

nonprofit  groups. Sonja  believes

strongly that everything we choose to

do matters, and that creating deep,

resonating relationships with clients and

community members is paramount to

her success. This idea is also summed up

within the company slogan:

Connecting Matters

17



Mike Gamm | Account Manager, White Glove Sevice

Mike has over 6 years of industry experience related
to project management, sales, marketing,
and account management. He has honed
these skills by working with companies that
require a high degree of organization in
order fo accomplish extremely complex
projects. He understands that consistent
communication is not only imperative

for the success of a project but also

the burgeoning success of long-term
relationships befween organizations

(so expect lots of emails). Mike is

responsible for the nufs and bolts of

each project and will be the point of

contact for Coos Bay Library. At Zonion,

Mike organizes the roadmap that gefs

each project from conception to reality.

Mike has the experience to easily adjust

to any changes that arise during the process
and will ensure that working with Zonion feels like @
cakewalk.

Chandy Anderson | Operations Manager

Chandy has over 20 years of marketing, project
management and business adminisfratfion
experience. She has specialized in designing
and instfitufing efficiency systems within
businesses, but also has experience with
marketing, project management, research,
writing, editing, web design, bookkeeping,
and human resources. Her wide range of
skills allows her fo find holes in business
systems, repair existing processes and
create new processes that eliminate
extraneous work and ensure consistent
results. She has written an array of
employee process manuals for a variety
of organizations, including high school
offices, full service advertising agencies and
others. At Zonion, Chandy keeps a close eye
on workflow by consistently checking in with the
teams and individuals in charge of the development
of Zonion’s great products. She also manages accounts
payable, accounts receivable, and purchasing.



Leah Rutz | Production Manager & Concierge

Leah wears many hats in our Zonion Tribe.

Her efforts are an integral part of project
development from market research

to content collection and creation.

Leah has exfensive experience in

project development, everything from
prototyping inferactive campaigns

for large educational organizations

to developing communications and
operational systems for more than a
few small businesses.

Leah has a dual degree in Psychology
and Fine Art. She has worked in both of
these fields almost exclusively for over a

decade from teaching to community projects

to entreprenuerial pursuits. Her interdisciplinary
background lends itself perfectly to relaying the creative
vision of our clients fo our design feam and vice versa.

Chris Michaelis | Senior Grophic Designer

Chris has worked in Centfral Oregon as a graphic and logo
design expert for over 20 years. She has conceptualized
and creafed some of the region’s most iconic designs,
such as Central Oregon Community College,

Newport Avenue Market, SunWest Builders,
Northwest Crossing logo, Classic Coverings
and Deschutes Resources Conservancy. As an
experienced designer, Chris has a keen eye for

detail, a sfrong sense for developing cohesive
brand identity and an innate ability fo inspire
excellence in her work. In 2010 Chris opened
Thistlefish Design and has brought years

of experience to the fable with clients and

designers alike by developing techniques and
an environment that initiates and stimulates
creative solutions for every project. Chris has also
received design recognition from Drake and CO

ADDY Awards and is a Tom Hacker Creative Award

winner.
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Sam Foley | Senior IT & Web Development

Sam Foley is an experienced Network and Systems Manager
with extensive experience being the IT department for
both client support and overall strategic planning. In
the last 7 years he has managed IT Systems for a

UK based soffware company, including managing
client technical support and overall systems
architecture and security. Sam has extensive
experience in project management relating to

both deployment projects for existing software

and the creation of custom solufions fo meet

infricate client demands.

Throughout his career he has had overall

responsibility for IT security for the companies

and clients he has worked for and has always

implemented systems with an eye fo the ever

changing threat landscape, Som has never

had a client suffer a security breach following

his recommmendations. With specific reference to the

needs of this project Sam has extensive experience working on
infegrations between databases, APIs and client sysfems.

Shawn Discrisio | Graphic Design & Web Development

Shawn DiCriscio has been working with high-achieving
organizations, thought leaders, consultants, real esfate
agents, and professionals to reach greater success
through strategic design for the past seven years.
Through his experience he has gained crucial
perspective of well-curated content creation. He
is a talented and efficient designer with a list of
skills that include brand development, graphic

and web design, video editing, animation,
and illustration. Shawn is the type of creative
that constantly seeks fo broaden his already
vast arsenal of design capabilities. Working with
Shawn allows Zonion fo have a broad wingspan in
developing quality confent over mulfiple mediums.
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Section 3. Zonion’s Approach

31 Zonion’s Narrative of Understanding

We understand that your audience is diverse in demographics, socioeconomics status, and
psychographics. We are capable of utilizing many forms of media that will reach out to
all groups assertively. Our toolbox also includes reaching ‘free’ to consume media (such
as radio and rabbit ears media) and outlets that are ‘pay to consume’ (such as cable,
dish, and more). If this proposal is accepted, Zonion will develop and execute a year-long,
mulfimedia markefing strategy, with fasks, milestones, deadlines and audit points that
comply with the needs described in the Coos Bay Public Library RFP. As a rule, we ensure
that library staff and stakeholders are completely in-the-loop about any and all strategic
methods for advertising, public relations, and social media by consulting regularly and
receiving approval for all stages of each project. Our guidelines are easy-to-follow and
will keep library staff up to date on all projects, as well as provide the opportunity for the
library to develop processes that aid in internal marketing and outreach strategies. In
addition, we are a stickler with budgets and will plan, provide and adhere to marketing,
advertising, imaging, and auditing budgets for the scope of all projects. We understand
that your scope falls within the next calendar year and we have all of the experience and
assets at hand to fulfill all project requirements listed in the RFP.

We excel at assisting various community organizations in working together and evaluating
a baseline marketing strategy. This includes a full consultation (complimentary), the
discovery of assets (positive and negative), market advantages and opportunities, and
areas of weakness in need of development. This consultative analysis of your organization
is all part of establishing benchmarks for evaluation moving forward. We want to ensure
that Coos Bay Library is experiencing measurable growth and success using our services.
These evaluations may include ‘secret shopping’ focus groups and established on-site
evaluations. Once the Discovery Phase is finished, we develop a Brand Guide that will
define the Coos Bay Library within agreed upon parameters for design, language, and
direction. This guide will act as the reference document for each project.

Redesigning the library’s logo and unifying the brand identfity including (but not limited fo)
all print media, promotional products, website, social media, tag lines and graphic design
is our specialty. We have helped countless companies and organizations re-envision their
brand identity in a way that successfully promotes engagement with their audience. In
addition, we would love to make all library interfaces simple, intuitive, and attractive so that
all of your visitors keep coming back!

Zonion has exfensive experience designing, building and maintaining a variety of different
web experiences. We will work closely with library staff and stakeholders to develop @
welbsite that appropriately expresses the mission, upcoming events, and full capabilities of
the Coos Bay Library system.
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3.2 Detailed Transition Plan or Approach

The transition plan and approach begins by assigning the team to the series of project
tasks that Zonion and Coos Bay Library staff will be working on together. This means
that the client has an account manager, Mike Gamm, who will work directly with the
organization day to day fo deliver brief touches and progress updates. If necessary, the
account manager will also be keeping up to date with content information deadlines,

current milestones, required approvals (for design and production) and upcoming projects.

The account manager works alongside the project’s lead designer, Chris Michaelis. Chris,
who worked on DPL and HPL and has over 20 years experience, will be the lead for Coos
Bay Public Library. Our creative director, Sonja Anderson, will be overseeing every stage
of this confract and its projects. All of our design and production processes have several
stages of approval from the Creative Director, the Account Manager, and Coos Bay Public
Library staff.

Our processes ufilize an internal Client & Task Management System (w3b) that ensures
that all project tasks are clear, that deadlines are well defined and that the appropriate
team members are assigned to each task. This includes establishing the project’s scope,
milestones, creative strategy and other perfinent information. The library’s point of contact,
the account manager, will be organizing and inferacting with this system during all project
stages and will be completely in-the-know about everything related to each project.
Depending on a particular project, Zonion team members (such as the Lead Designer
and the Creative Director) may need fo commmunicate directly with library employees fo
streamline various design and production processes, but this information is also added to
the w3b.

Sonja Anderson and the rest of the Zonion feam is ALWAYS available for client inquiries,
so please do not hesitate to reach out. Zonion’s Production Manager, Leah Rutz, will be
assigned as the concierge for this confract and can facilitate any additional things that
you may need, whether it's lunch, collecting materials, finding files, high fives or hugs. We
are always here to help. Even when the job is ‘"done” we strive to provide you and your
community with white glove service beyond completion.

Zonion Creative Group, upon written approval of each media campaign and budget,

will place, traffic, and audit all media. Documentation of these processes are preserved
for our client and copies of all correspondence are provided quarterly (unless requested
earlier). Zonion Creative Group has experienced media buyers who routfinely negotiate
more targeted demographics, eliminating, fluff” advertising, harnesses each medium'’s true
potfential, secures added value and obtains the lowest rates wherever possible with the
maximum added value. Our nonprofit partners benefit from 2:1 rates in most cases, before
additional negotiated discount rates, tightened day parts, and better print placement and
location before further value is added.
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The following is Z’Onion’s step-by-step process for this project. Keep in mind that
depending on the defined tasks in a project (i.e. design, production, strategy planning etc)
processes may shift to accommodate the approval requirements, delivery requirements or
the needs of the Coos Bay Library staff.

1. Team members are assigned to various project processes

2. The Zonion team will introduce themselves to the Coos Bay Library team

3. The project is discussed and clearly defined by both Zonion and Coos Bay Library.
4. The project’s scope, milestones and timeline is established (as needed).

5. All project information is added to web3 CRM (this includes all tasks, milestones and
deadlines).

6. All relevant project files are added to our internal data storage systems (so that nothing
is ever lost).

7. The account manager ensures that the project is ahead of schedule and available each
day to update the Zonion team and Coos Bay Public Library staff.

The following are examples of how Zonion would approach several Coos Bay Library
projects mentioned in the RFP:

Brand Development

In order to thoroughly understand Coos Bay Library's goals for each project, we will
develop a close understanding of the library’s brand identity and scope of work. We call
it the Discovery Phase. This process will take 1-2 weeks depending on response time and
the delivery of content. As soon as a contract is approved, Zonion begins utilizing our
proprietary questionnaires and interviews to better understand the mission, goals and
vision of the organization as a whole. We will be gathering documents, collateral and
other work that represents the library so that we can understand what your audience
expects from your brand and vision. If applicable, we will also collect any information
regarding consumer affifudes, demographics, and previous campaigns. We want to
ensure that we “discover” exactly what you want from your brand and organization. Zonion
is fremendously skilled af using this information fo develop project and campaign specific
strategies that target various audiences through selective language, visual design, and
directed distribution.
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Once discovery is finished, we will develop logo options. This is done in rounds. The rounds
include preliminary pencil sketches. These are for visual information and are very rough but
evoke a story, a feel, a look, and energy. Zonion typically develops a half a dozen or more
options that we will provide to Coos Bay Library. Based on feedback we will go to round
two in which we will choose and fune up several of the sketches. The goal is to hone in on
the three logos that best fit the criteria defined through discovery. During round 3 we will
create black and white renderings. The color palette isn't infroduced at this stage because
it is more important to create the correct look and essence of the brand within its simplest
parts. Af this stage, we will perform several rounds of edits to finalize and be absolutely
sure of the black and white form of the brand logo. Once we have selected two preferred
black and white logos we will add taglines and various color palettes (defined during the
discovery process). Variations in fonfs may be offered for taglines (if it seems necessary).
During this step, the color palette and the fagline font is established for the approved logo.
We provide an array of horizontal and vertical versions for all logos so that they can be
used in a variety of media and environments. We will provide all logo (and font) options to
you in these file formats: eps, pdf, jog, and png.

Furthermore, we will develop a thorough brand guide so that Zonion and the Coos Bay
Library will ensure that all organizational branding is cohesive. The brand guide is a mulfi-
page document that defines all appropriate color usage for logos, graphic design, and
additional applications. This guide will also include the fonts, the Pantone, RGB and CMYK
colors and detailed instructions for use with black, colored, white backgrounds and so forth.

Website Design

For website development and modification we will gather o full perspective and
understanding of the required functionality of your organization’s welbsite before

we proceed to design. To better understand our role, much of this will be defined
through interviews, company research, and questionnaires. Once we have a thorough
understanding of the project, we will begin the welb design process.

In order tfo accomplish the design goals of a given project, we develop Wireframes. A
wireframe is a blueprint for how a site will be structured. We place content, decide on
interactive functions and will define the hierarchy of interaction. Much like the blueprints for
a construction job, they are thoroughly proofed by the team and sent to you for approval
before we begin building or adding information to a welbsite.

In other words, it is our goal fo have any changes or developments fully mapped

out before we even touch the site. This ensures efficient and quality controlled work.
Although we do not know all of the details related to the new Coos bay Library website
we do believe thatwe can take care of anything that you will neéd with regards to web
modification and development.
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Multi-Media Marketing Strategy and
Purchasing

We are also an experienced professional media buying team. As director, Sonja Anderson
has been purchasing media in multiple markets for over 20 years. The Deschutfes Public
Library has utilized our ability to produce and purchase TV, radio, and print ads so that
they can reach a broad Central Oregon audience with an attractive campaign. Coos

Bay Public Library can take full advantage of our ability to create, place, measure, and
audit all media plans. We do not charge our clients extra for these services (other than the
administration fee described). In fact, our clients typically save a bundle because we are
professional negotiators with great relationships with our media vendors. For every media
purchase, the media vendor will invoice Coos Bay Library 85% of the approved plan, and
Zonion invoices the remaining 15%. Depending on the requirements of a given media
project, we may require media analysis by the account manager but we will ensure that all
prices (including research) are negotiated before approval. The point is, Coos Bay Library
staff does not need to worry about implementing a media plan unless they have a raging
desire fo seek out and negotiate with media reps.

you would like to know more about our full range of media capabilities, we can
eate a thorough summary per your request.

Something that may be appealing to the Coos Bay Library is the development of “model
templates” for the printed marketing material that we would be designing and producing.
For example, we created the templates used by DPL's interior graphic designer so that

the library could easily modify and update all copy and graphic content for each of

their printed collateral and e-newsletters. And whenever they get stuck or need to make
complex modifications they have us fiddle around with it until it is perfect. These femplates
can be a huge deal for all libraries because they no longer have to spend a chunk of
change editing and reprinting these types of medial

Event planning is extremely important for oufreach and community engagement. As
examples for great outreach, Zonion worked with the Deschutes Public Library to develop
‘A Novel Idea” and "Author! Author!” Deschutes library has ‘a Novel Idea’ and Hillsboro
started the "Hillsboro Reads’, in which 5,000-10,000 people visit the library and are all given
the same selected book. Then the community can read it together, and join meetings and
book club events. In most cases, the readers are even able to meet the author! It's a great
event that brings the entire community together. In short, we can help Coos Bay Library
develop similar events and programs, or the collateral for existing such programs, that best
fit your demographic and budgetary needs!
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3.3 Foreseeable Problems During Implementation of this
Project

Design rounds can go on for a bit so when it comes fo logos, collateral design, web

design efc... it is imporfant that the main players know the start and end dates, and are
responsive in order fo keep the ball rolling. We understand that libraries often have @
‘decide by committee” system in place which can cause communication lag if roles are not
well-defined and communication is unclear. We appreciate developing a clear and well-
defined line of contact so that nothing will be left hanging during project development. In
order to avoid deadline pressure, knowing who will be the best person to handle particular
types of questions and information can make a project run particularly ssmooth and quickly.
For example, if one or more of the members working on this project (whether directly or
indirectly) is on vacation, both parties will ensure that questions can be answered and
approvals can be made in their absence. Most (if not all) of our projects will be expected
ahead of schedule, and we make sure of this by getting the start and end dates organized
well before a project begins. We also like to create a thorough contact list of all members
of the team so that communication is stfreamlined. Also, keep us in the loop on any shiffing
work schedules and vacation times so that we can adjust the project timeline as needed,
so as not to be caught in a holding pattern. This may sound complicated and like a bit of
work but we promise that it is very simple. This foresight helps keep the project on track and
will remove any pressure from the shoulders of Coos Bay Library organizers and decision
makers. Mike (the account manager) will ensure that this process is easy to follow and even
easier fo enjoy!

3.4 Identify New Equipment or License Requirements

We do not recognize any immediate need for new equipment or license requirements.
We understand that the current Coos Bay Library website is using Drupal and we would
be using Wordpress which would be of no additional cost to Coos Bay Library. All costs
are presented atf time of implementation for approval. The library will not receive any
additional costs without the approval of the organization.

“They are very professional. creatively gifted.
prompt in dealing with projects. friendly and
always fun. | highly recommend the Zonion
team!”

Rosenzweig Orthodontics
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3.5 Identifying Ongoing Costs Associated with the New
Website

During the development of each project, we will give you options to maintain sysfems
yourself so that the library does not have any extraneous and recurring costs. This may
include the development of “model femplates” that the library can update internally or
web maintenance and security, which can be undertaken by the library if they so choose.
It seems as if the Coos Bay Library owns its own domain, host and security systems, so we
do not see the need for Zonion to take control of any of these systems unless the library
believes that it would be beneficial. All of these options will be discussed when we lay out
the details of each project so that the library is given a full array of options.

3.6 How Zonion Controls for Quality, Cost and Meeting

Deadlines?

In addition to Zonion’s 6 step Quality Assurance process (mentioned in Section 1.4) and our
internal use of the Client Management Systfem (w3b, mentfioned in Section 3.2) we are able
to control for quality, costs and keep deadlines by getting to know the full extent of Coos
Bay Library needs. We are sticklers when it comes to getffing fo know our clients inside and
out. We can come directly fo you so that we can get to the absolute core of each project.
We don't leave anything to chance and we are not into cutting corners just fo make an
extra buck. We reach out early and offen because our ongoing relationship is paramount
to the success of both organizations.

3.7 Our Training Methodology

Zonion Creative is made up of experts with various marketing and service experience. Each
member of our tfeam has over 5 years of experience in their field(s). Zonion does provide
relevant internal and ongoing fraining fo support the implementation of new brands,
company brand changes, policies, documents, procedures, and continued support for any
questions that arise. We have daily meetings that allow company management fo explore
these training needs. We also understand that the marketing field is incredibly diverse and
constantly changing, so once fraining needs are identified, we immediately incorporate
proper training so that we do not miss a step.

3.8 Telephone and Email Support Before, During and
After Implementation

All of our telephone and email support is 100% included in all agreed upon costfs. We do
not establish a retainer and do not charge you fo connect with any of our feam members,
at any fime. We will provide a full list of confact information for all individuals assigned

to every project so that you can feel comfortable reaching out to us whenever you need
something. We want you to come to us for anything. All questions, inquiries, and changes
are welcome without consequence fo you. We want you to be comfortable reaching out to
us even when the job is done.
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Section 4. Fee Schedule

Our fees are enfirely project based. We provide full estimates for any proposed work
which is all-inclusive. This means what we agree on is the total due (unless additional
changes are requested beyond agreed upon), phone calls, emails, meetings, and so
forth. We deliver on fime and within budgeft, every time. Our account management feam
are paid by a salary draw against commission. Our graphic designers are paid by the
hour. We do notf charge for soffware, hardware, supplies and so forth unless specified in
the proposal (if there is proprietary soffware required to perform a task). Zonion Creative
Group provides all services, bills for all services and guarantees all services. In the case
of media buying, the Media will invoice the client af 85% of a negotiated and approved
media schedule, and Zonion Creative Group will invoice at 15%. For media production
(commercials) and welbsite design, Zonion will invoice you 50% down and 50% af the
completion of the project. For print production, full costs will be billed as prepay, before
printing begins.

4.1 Rates By Position: In-House, Sub-Consultants & by Task

Everything we do is provided as a proposed project amount. There are no hidden fees, no
retainers, no service costs, no charges for calls, emails or meetings. Nothing. We are 100%
above board clear and precise. In the rare case that a project requires further design or
we are asked to make changes to a currently undefined project we may propose confract
design and development by the hour. This would be a cost of $145/hr using one of our
senior designers. We prefer fo state our cosfs up front and then be internally accountable
to both the deadline and the budget. This will allow the library fo easily budget before,
during, and after each project.

4.2 Reimbursable Expenses
If any of these costs occur, they will be billed af cost, and with accompanying receipt. To

date, we have not required reimbursable costs from any of our clients. But if any occur, this
will be our process.

4.3 Total Amount (Or Total not to Exceed Amount)

The following outlines our approximated estimates for each element of the RFP.
Our estimates, barring any unusual or completely unaccounted for surprises in the scope,
are as follows:

Branding Goals

Our basic branding package including color palette, logo and tagline development and @

five page brand guide: usually $3600, but up to
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Website

After reviewing the current Coos Bay Library welbsite and understanding that the library
would like fo have a website design interface that can be used by library staff, we will
redesign and build a website using Wordpress. Redesigning the website will coincide with
the rebrand process and the year long marketing strategy. We have explored your website
and esfimate that it currently has around 34 main pages. Our website pricing is based

on pages. We charge $1500 for the first five pages and $175 per page thereafter. In this
case we will also need to add up to $2500 for 10-12 hours of programming and transfer

to accommodate the outbound (patched) links and any other technical costs. Total welb
development costs: up to approximately $10,250

From our understanding the Coos Bay Library website does NOT include any significant
data integration from any sources or a user area hosted on the site. Basically the site will be
a portal for accessing other databases or user sites but will not host that part of the service.

Marketing Strategy Cost
Marketing strategies may include but are not limited to:

- Traditional media placement (TV, cable, radio, newspaper, weeklies, magazines,
billooards)

«  Prinf resources such as direct mail (both every door direct marketing and to specific
lists)

- Social media and digital marketing using vehicles such as Facebook, Instagram, Twitter,
pay per click and so on.

. Oufreach to community, such as event tents, events, sponsorships, and very targeted
campaigns such as early literacy packets distributed to maternity wards or pediatric
offices.

« Bus wraps, benches, street banners and more

Some Example Pricing...

Some yet to be defined campaigns may include developing a brand and logo, color
palette, materials for the campaign such as posters, tickets, web materials and more. So
depending on the campaign, prices vary, but we provide detailed proposals for approval
prior fo any development.The Deschutes Public Library Author! Author! compaign’s initfial
conception, design and development was approximately $5000.

We have created indoor promotional display material for our libraries that rotate every
month or two. The material includes hanging banners (from rods), display stands (18x24
gatorfoam in wooden base), pop up displays, wall art, hanging art, rack cards, posters
and more. Each promotion features one aspect of the library (such as Early Literacy) ond
the materials are displayed throughout the library for a continuity in visual effect. After @
month or two, these are tfaken down and replaced with the next promotion. We store these
in plastic bins for the next time we rotate them in, so they get a great deal of mileage year
affer year. For six library locations this was approximately $5000.
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Media Purchasing Cost

Zonion creative group is a professional media buying, placement, fraffic and audit
company, therefore we develop and place the media strategy for our clients af a
predetermined agency cut with each media. Coos Bay Library would be billed 85% of
the agreed upon media plan, by the media company, and Zonion will invoice for the
remaining 15% of the full price. The additional administrative fee for a typical $100,000
media buy is approximately $1200.

While preparing to purchase media we learn and establish your target demographic
(age, gender, culture etc), geographic (target location, neighborhoods, regions) and
psychographics (profile, lifestyle choices, efc) to efficiently defermine the best mediums. We
will decide on your media buying budget and develop an RFP that offers each medium
an opportunity to put forward their best submission including their efficacy (demonstrated,
audited and tracked) and we review this in detail for every medium, on your behalf. In
some cases the media can shave off dollars, add value in non-fraditional ways (such as @
TV station adding web banner advertising, or a radio station adding an on-air interview)
or generally meet us af our required cost per point or other metric we use to compare our
media vendors to each other.

Once we receive proposals from each medium, we will review them and present them to
you. If you like one station over another, one group over another — you're the boss. We are
happy to accommodate. We will simply put our recoomnmendations in play and allow you
to choose. You will also have a precise calendar of your media schedule so you can flip
through it any time you have questions or would like changes in the schedule or language.
We are a full service advertising agency and as such we will produce all your creative,
within your production budget.

You will not pay extra for media buying provided by Zonion and all additional services are
included in the cost that we present. Production is extra (graphic design, TV production,
Radio production). But all media negotiations, review, placement, traffic and auditing are
included in the 15% that we invoice. Once we have negotiated terms on Coos Bay Library’s
behalf, we provide detailed billing and including the 85/15 split.

Our clients always win with this as we generally secure 2:1 or 3:1 value against cost and
you pay no additionall The $1200 administrative fee (equivalent to S100/mo) covers our

bookkeeping and trafficking processes infernally.

Once your schedule is complete and the invoices are issued fo you, we will also receive @
copy and again we will audit the schedule to make sure it ran as ordered.

Not To Exceed

Branding, logo, color palettes, taglines, fonts, brand guide $4,200
Total welbsite development including programming $10.250
Marketing campaign and strategy $1.200

(admin only: the rest is paid 15/85 with media)

Total Cost Not To Exceed (not including media direct billing, if utilized) $15,650
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