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DISADVANTAGES:

Staff sees none.

BUDGET IMPLICATIONS:

Potential budget implications are addressed in the attachments. Final budget implications and
contract will be negotiated and presented to Council on April 5, 2016. The fee proposed by CH2M
appears to be slightly less than the fee the City is paying under the current contract.

ACTION REQUESTED:

If it pleases the Council, direct staff to negotiate a contract for the operation, maintenance, and
management of the City's sewer treatment and collection system with CH2M.

ATTACHMENTS:

CH2M and Veolia’s Fee Component
Veolia letter dated January 16, 2016
Fee Summary
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Proposal —Coos Bay, OR - Wastewater O&M Volume 2 — Price Proposal/Fee Component

Assumptions
Management Fee for Pass-Through Costs

Veolia does not believe pass-through costs paid directly by the City should have the same management fee applied
as the core O&M services. We recommend a 10% administrative fee for costs that are paid by Veolia and
reimbursed by the City and no mark-up for costs the City pays directly.
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Cost Comparison for Sewer O&M Providers
February 16, 2016

CH2M Veolia
2017 Proposal (Drirect Cost)!" $1,027,272  $1,133,563
Estimated Indirect Cost® $700,000
Management Fee!” 18% 16% / 10%
2017 Estimated Total $2,038,181 $2,084,933
10-Year Estimated Total® $24,470,619  $25,031,930

(1) Each consultant provided a Direct Cost that included labor cost based on 13 FTEs and non-
labor costs such as maintaining offices (provide furniture, cleaning, etc.), provide and upkeep and
replacement of office equipment and supplies, etc..

(2) Indirect Costs include petroleum, chemicals, utility bills, insurance, and repairs. These fluctuate
year to year and will be negotiated with the contract. For the purposes of comparing the two
proposals $700,000 was assumed.

(3) The Management Fee will remain consistent for the duration of the contract.

(4) The base fee cannot increase more than the national consumer price index (CPI). For the
purposes of this comparison the CPl was assumed to be 4% each year, through the year 2026 (the
end of this contract).
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