Agenda Item #5



Agenda Item #5



Agenda Item #5



Downtown Wifi
Page 4
August 5, 2014

The response to the informal request for a recommendation from Comspan, ORCA, and Frontier resulted
in a mixed response of possible scenarios. The following is a summary of options provided:

Provider Estimate Proposal

ORCA $14,089.68 Initial investment to provide “adequate” connectivity,
not throughout the downtown area, see attached map.
Gap areas would still exist. Ongoing monthly costs
would be maintenance, additional leases for locating
equipment, increase in electric billings, and the City
would own the equipment.

Comspan No estimate provided See attached letter. Recommended disbanding system,
need of public Wi-Fi not justified from their business
perspective,

Frontier Lease a system @$1,900 | This is a leased system with a minimum cost per
per month for 5 years = | month. Additional costs to lease property to locate
$114,000 equipment and an increase in electric billings.

ADVANTAGES:

This is dependent upon which option is selected.

DISADVANTAGES:

There are no funds budgeted for a new Wi-Fi system. This could potentially be an Urban Renewal
project, however it is not listed as a priority for the limited funds in the Downtown Urban Renewal
budget.

BUDGET:

There are no funds budgeted for a new Wi-Fi system. The current inoperable system without any
upgrades of equipment was approximately $4,700 per year and was funded from the General fund.

RELATED CITY GOAL:

Finance: Ongoing Activities Aimed at Achieving Goal Priorities - Exercise fiscal responsibility and keep
the City Council actively involved in monitoring the financial health of the City.

RECOMMENDATION:

If it pleases the Council, provide staff direction on whether to seek formal proposals for a downtown Wi-
Fi system or disband the existing system.
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Susanne Baker

From: Karl Kennedy <karlkennedy@orcacomm.com>

Sent: Monday, September 08, 2014 12:48 PM

To: Susanne Baker

Cc: Rodger Craddock; David Warrick

Subject: ORCA WiFi proposal

Attachments: City of CB WiFi Upgrade Cost Estimate 9-8-14.pdf; Coos Bay WiFi upgrade ESTIMATED coverage
area 9-8-14.pdf

Susanne,

Please find ORCA’s response to your request for a projected cost to upgrade and improve the City of Coos Bay’s wifl network.
Included are the terms and conditions that are of significance to this project.

I have also included a drawing with the estimated coverage area. The areas in PINK are our best and most accurate prediction of
ADEQUATE coverage. The only way to get this coverage Is by obtalning permission from building owners to attach and use the
buildings we have identified. The City currently has agreements with a couple of owners, however to meet the needs of the
City, additional access points on the buildings and at lower attachment locations will be required in addition to new sites.

There are many factors that are impacting the current system the most relevant which are: age of the system, low number and
position of current access points, and interference of other systems. We believe that this solution will mitigate all those issues
except interference.

Feel free to contact either myself or David Warrick with any questions.
Thank you,

Karl Kennedy

President

Tribal One Broadband Technologies, LLC
dba ORCA Communications

(541) 756-3899

This message contains information that is confidential. This message and the information contained
herein is intended solely for the use of the intended addressee(s). If you are not an addressee or
not an intended addressee, your disclosure, copying, distribution or use of the contents of this
message is prohibited. If this message has been sent to you in error, please notify the sender by
return email or by telephone at 541.756.3899. Thank you.
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