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to the point the City had to make some mid-budget corrections. Carryover funds are used to pay the
City’s financial obligations at the start of the budget year (July) through November at which time the
City begins to collect property tax revenues. Given the current budget conditions, staff has worked
to increase revenue and/or reduce expenditures in our current budget year in an effort to increase
the end of year carryover funds by $1.2M. While staff has made great strides in correcting this
deficit, we are still challenged with securing an additional $500,000 in next year's budget to insure
the Carryover balance is adequate to cover the operational obligations of the City during the first
quarter of the budget year.

ADVANTAGES:

The Boat Building Center has been considered a key component of the Hollering Place waterfront
development project based upon the vision that it would serve as both an educational and
recreational facility while preserving our community’s boat building heritage.

The City’s financial support for operational costs would be intended to help the Center be successful
and fulfill the initial vision and their mission.

DISADVANTAGES:

While the Coos Bay Boat Building Center was started as an urban renewal project, the management
stipend is not an eligible URA expense. The stipend for formally budgeted within Fund 5 Hotel Motel
Tax. As the current budgeted expenses in the Hotel Motel Tax Fund exceed the expected transient
tax revenue, the Council has adopted the current budget which requires transferring general fund
resources to balance the budget. As was stated above, the City has experienced and is expected to

continue experiencing flat general fund revenues while general fund expenses have risen making it
challenging to maintain the core services provided by the City.

RELATED CITY GOAL:
Staff believes there are two goals to keep in mind when considering the proposal:

1. Economic Development & City Revitalization: To create a vibrant community for City
citizens and entrepreneurs.

2. Finance: To adopt and maintain a sustainable budget that reflects City priorities and
realizes current economic conditions.

ACTION REQUESTED:

Consider the request and provide staff direction in this matter.
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Coos Bay Boat Building Center Classes

Bring Us Your Ideas and Interests

Are you interested in constructing a canoe, a paddle, an oar or spar? The art of
scrimshaw, making and sharpening tools, building a tool chest? How about a 6
hour canoe, ship modeling, a duffie bag, steps to buying a boat, boat handling
and navigation, knot tying, boat restoration, soap making, calligraphy, etc...

Modeled after the Center for Wooden Boats in Seattle, WA, the initial plan for
our Center was to have one boat building class after another, complimented by
other craft classes.

What has become the new model of support has been given to us by the
Coastal Celtic Society that asked to use the Center for building a traditional
Irish curragh.

Thanks to Frank Murphy for initiating the idea and the patience to start the
project. The type and number of classes is dependent upon the interest and
requests made by members of the center and the community.
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To honor and extend the maritime lieritage of Coos Bay, established
by all of our ancestors, by perpetuating the crafts of building wooden boats. . - — J
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Getting Involved

Abundant volunteer opportunities are available at the
CBBBC:

Instruction

o Leclures

Class helpers

Greeters

Clerical services

Supporting classes

Maintenance

s And more...
Help out in the tool shop or gift shop.
Volunteer to help in the library. There is a steady stream of books
donated to the library that need to be entered in the library listing.
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