


(1) The Director may declare an emergency, which shall authorize the City to enter
into an emergency contract with a price under $50,000. The Director must make
written findings describing the emergency conditions necessitating prompt
execution of the contract.

(2) Any contract awarded under this exemption shall be awarded within 60 days
following declaration of the emergency unless an extension is granted
by the Board.

The quote that was received was less than $50,000, in accordance with the above Ordinance,
the findings describing the circumstances that require the prompt performance of the contract,
and of the harm anticipated to result from failing to establish the contract on an expedited basis
are as follows:

If this section of storm drain pipe is left unattended, there are concerns of further damage to the
storm drain system, the intersection, sewer, fiber optics, electrical lines and utility vaults. From
the time that this sinkhole was discovered it has been steadily increasing and is not stable. This
section of road is classified as a collector road and is utilized heavily. As stated previously, this
storm drain system is tidally influenced. The work can only be performed on minus tides. Over
the course of the next two months the minus tides are as follows: August 17" - 22™ and
September 16" - 18", If the work was to be performed during the September tide it would have
to be a night job. The City’s regular/standard procurement method would be to request formal
bids for the project. However, doing this would not allow the City to make the emergency
repairs that needed to occur in a timely manner.

ADVANTAGES:

By awarding this contract (after the fact) through the City’s emergency procurement, the City is
able to meet the time constraints in place that require repairs be made as soon as possible.
The timely repair minimized further damage to the road and the additional infrastructure damage
and thus prevented the city from incurring additional repair costs.

DISADVANTAGES:
Due to the emergency nature of the project, staff did not have the ability to obtain formal
competitive bids which could have resulted in a higher immediate repair cost.

BUDGET:

The original quote received from Benny Hempstead excavating Inc. was for $29,000. However,
based on the condition of the sinkhole and the conflicts, the sinkhole was slurry filled and the
limits of the patch were reduced. A change order is currently being submitted by the contractor.
The scope of work is greater than $25,000 but will not exceed $35,000. It is anticipated that at
the time Staff presents this report to Council, the Change Order will be finalized. The source of
funds for this contract is the Fund 03, Wastewater Expenditures Fund, Collection/Stormwater
Department, and Emergency Repairs (03-355-520-2110).

RECOMMENDATION:

If it pleases the Council, approve the award of the emergency contract (after the fact) for a
storm drain repair at S. 4" Street and Curtis Avenue pursuant to the Emergency Contract rules
found in Section 11 of City of Coos Bay Ordinance 365.

ATTACHMENT:
Quote from Benny Hempstead
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Unit price shall nclude ell overhead, profit, handling, bonding costs, and all other refated charges and shall

herelnafier be referred to as Contract Unit Prices.
All of the prices llsled below are to ba Included In the Contract Price,

——

ltem Number ~ Desoription Unit Estimated Quantity Total Amount
Mobilizatlon and Site
i Preparation LS. 1 3’ 50&00
“Temporary Erosion
2 and Sediment LS {
Control/Bypass ’ / y) or
Pumping / ..
3 Slip Uning iF 60
o P 9,900*°
Grout Fill Annular
4 Vold L8 1 2,100%
Trench Backflll
Materlal/Compaction
8 Testing for Sinkhols L8 L 4 opo®*
Locaflon ]
= AG Pavement for
8 ginkhole location 8F 1221 oo
6-Inch desp ‘9, ?00
Sfte Restoration and T B
7 Bemobilization LS. ! gwoo
B Tram& Control/Work
8 Zord LS. 1 /, w 24
- ‘ Total o9
29, 000

Total price shall include all labor, subcontractor fess, producls, services, tools; equipment and tools, renta! fees,
hendiing costs, profit, boriding costs, site eccess preparation, environmental prolection and control cosls, removal of
dabris, waste and rubble, excavation, shoring, backfilling dewatering, bypass pumpirg, and other work area

requirements; cleanup and restoraflon of site, and &ll other overhead related charges and Incldental neeeséary for the

 total completion of the Work.

Anticipatéd Project Start Date: M /9 77,; 20/3

Projectad Projact Duration: ggﬁM;t(S
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