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Main Street ‘s
Economic Success

Historic Preservation =
Economic Development

In 2010, Oregon Main
Street’s “Performing Maih
Street” level communities.
(Albany, Baker City,
Corvallis, McMinnville,
Oregon City, Salem and
Roseburg) saw:

e $15.21 million total
public and private
investment in physical
improvements

= 100 building
improvement projects

e - 65 netnew
businesses

e 218 net new jobs

¢ 12,110 total volunteer
hours

e @222,458 monetary
value of volunteer
hours

Oregon Main Street Program

The Oregon Main Street Program provides assistance, training, and technical services to
communities who want to strengthen, preserve, and revitalize their historic downtown
commercial districts. The program is a locally driven process following the proven Main
Street Approach® which is a practical and comprehensive model capitalizing on downtown'’s
unique assets. The goal is to build high quality, livable, and sustainable communities that
will grow Oregon's economy while maintaining a sense of place. Oregon Main Street is
administered by the State Historic Preservation Office (Oregon Parks and Recreation
Department).

The Main Street Approach®

The Main Street Approach is a proven comprehensive approach to historic commercial
district revitalization. This approach has been implemented in over 2,200 cities and towns in
40 states across the nation with the help of the National Main Street Center and statewide
downtown revitalization programs. The success of the Main Street Approach® is based on
its comprehensive nature. By fully integrating four points into a practical downtown
management strategy, a local program will produce fundamental changes in a community's
economic base:

Main Street

NATIONAL TRUST FOR
HISTORIC PRESERVATION’

Organization involves building a Main Street® framework that is well represented by
business and property owners, bankers, citizens, public officials, chambers of commerce,
and other local economic development organizations. Everyone must work together to renew
downtown. A strong organization provides the stability to build and sustain a long-term
gffort.

Promotion creates excitement downtown. Street festivals, parades, retail events, and
image development campaigns are some of the ways Main Street® encourages customer
traffic. Promotion involves marketing an enticing image to shoppers, investors, and visitors.

Design enhances the attractiveness of the business district. Historic building
rehabilitation, street and alley clean-up, colorful banners, landscaping, and lighting all
improve the physical image of the downtown as a quality place to shop, work, walk, invest in,
and live. Design improvements result in a reinvestment of public and private dollars to
downtown.

Economic Restructuring involves analyzing current market forces to develop long-term
solutions. Recruiting new businesses, creatively converting unused space for new uses, and
sharpening the competitiveness of Main Street's traditional merchants are examples of
economic restructuring activities.

Meeting the Needs of Oregon Communities

Oregon Main Street provides assistance to all communities whether they are just beginning
to explore options for their downtown or seeking national recognition as an accredited Main
Street® town. Currently, there are 72 communities participating in one of the three levels of

Oregon Main Street:

Exploring Downtown is for those communities that demonstrate an interest in revitalizing
their downtowns and want to learn more about the Main Street Approach®. Interested
communities may join at anytime by submitting a letter of intent and completing a brief
community assessment survey.

Transforming Downtown is for communities who are committed to downtown revitalization
using the Main Street Approach® but need technical assistance to take them to the next
level. Application rounds are held as resources permit.

Performing Main Street is for those communities who were previously certified National
Main Street cities and those communities with advanced downtown programs following the
Main Street Approach®. Application rounds are held as resources permit.
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Why Downtown is
Important

1. Historic core of |
community.

2. Includes unique

~ shopping and service
activities.

3. Represents vast
amount of public and
private investment.

4. Provides a sense of

\ community and place.

5. Reflection of how the
community views
itself and is a critical
factor in business
retention and
recruitment efforts.

6. Most of the
downtown businesses
are locally owned.

7. Representsa
significant portion of
the community’s tax
base.

8. Servesasan
incubator for new
businesses.

9. Typicallya

- government center.
10.0ften the largest
employer in town.

Principles of Main Street

The National Trust Main Street Center's experience in helping communities bring their
commercial corridors back to life has shown time and time again that the Main Street Four-
Point Approach succeeds. That success is guided by the following eight principles which set
the Main Street methodology apart from other redevelopment strategies:

1. Comprehensive: A single project cannot revitalize a downtown. An ongoing series of
initiatives is vital to build community support and create lasting progress.

2. Incremental: Small projects make a big difference. They demonstrate that “things are
happening” on Main Street and hone the skills and confidence the program will need to
tackle more complex problems.

3. Self-help: Although Oregon Main Street can provide valuable direction and technical
assistance, only local leadership can initiate long-term success through community
involvement and commitment to the revitalization effort.

4. Public/private partnership: Successful downtown revitalization organizations must have
the support and expertise of both the public and private sectors.

5. Identifying and capitalizing on existing assets: local assets provide the solid foundation
for a successful, unique downtown revitalization initiative.

6. Quality: From storefront design and promotional campaigns to special events, quality
must be the main goal.

7. Change: Changing community attitudes and habits is essential. A carefully planned
downtown program will help shift public perceptions and practices to support and
sustain the revitalization process.

8. Action-oriented: Successful downtown revitalization programs are pro-active. They plan
for the future.

Partners and the Main Street Approach®

Local Main Street Programs must involve groups throughout the community to be
successful. Different groups have different interests in the downtown. And, while each may
have a particular focus, all groups ultimately share the common goal of revitalizing the
commercial district. By involving a broad range of constituents in the process, the downtown
program can help each group realize that this common goal exists and that cooperation is
essential for successful revitalization. By identifying each group’s strengths, the downtown
program can help focus that group’s energy in the areas where it will be most effective.
Groups typically involved in successful local downtown revitalization programs include:

Retail and Service Sector Businesses
Property Owners

Chambers of Commerce

Financial Institutions

Consumers

City and County Government
Economic Development Officials
Industries

Hospitals

Media

Utilities

Historic Societies and Historic Preservation Groups
Civic Organizations

Schools
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“all of us, if we are reasonably comfortable, healthy and safe, owe immense debts to the past.
There is no way of course, to repay the past. We can only repay those debts by making gifis to
the future.” Jane Jacobs




