City of Coos Bay

2014 Goals, Priorities, and Activities

City Policies, Procedures & Partnerships: To review and evaluate the City Charter, ordinances, and policies to provide

for the current and future needs of the citizens.

Top Goal Priorities:
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Evaluate the City Charter, ordinances, and policies to efficiently address the needs of the businesses and citizens
in a cost effective and timely manner.

Evaluate the City Charter, ordinances, and policies for compliance with existing and revised federal and state
regulatory agency rules.

Short Term Activities Aimed at Achieving Goal Priorities:

Review and evaluate the City Charter to ensure it provides the necessary framework to provide for the current
and future needs of our citizens.

Review, evaluate, and update if needed, the City's Development Code to provide for the current and future
needs of our community.

Evaluate, implement, revise & update as necessary, City ordinances to include but not limited to Empire
Design Standards, Downtown Design Standards, Wind Energy Conversions Systems, Marijuana Dispensaries,
Taxi Cab’s & Towing ordinances.

Evaluate, implement, revise, and update as necessary, ordinances, and rules for the City’s various boards,
commissions, and committees.

Craft a right-of-way utility cut policy for Council review and possible adoption.

Review, evaluate and update the City’s Urban Forestry Policy.

Review, evaluate and update the City’s Engineering Standards and Details manual.

Complete and publish the updated City’s personnel policies.

Complete and codify an updated investment policy.

Review and update the URA Fagade Grant program to include fencing and landscaping as fundable components
of an overall fagade improvement project.

Review and evaluate the City’s existing partnership and management agreements. Encourage self-sustainability
of the current partners with a management agreement with the City.





