City of Coos Bay

2013 Goals, Priorities, and Activities

City Policies & Procedures: To review and evaluate the City Charter, ordinances, and policies to
provide for the current and future needs of the citizens.

Top Goal Priorities:

v/ Evaluate the City Charter, ordinances, and policies to efficiently address the needs of the
businesses and citizens in a cost effective and timely manner.

v' Evaluate the City Charter, ordinances, and policies for compliance with existing and revised
federal and state regulatory agency rules.

Short Term Activities Aimed at Achieving Goal Priorities:

e Review and evaluate the City Charter to ensure it provides the necessary framework to provide for the
current and future needs of our citizens.

o Review, evaluate, and update if needed, the City’s comprehensive plan to provide for the current and future
needs of our community.

e Evaluate, implement, revise & update as necessary, City ordinances to include but not limited to Empire
Design Standards, Downtown Design Standards, Wind Energy Conversions Systems, Vender Carts, Taxi
Cab’s & Towing ordinances.

o Evaluate, implement, revise, and update as necessary, ordinances, and rules for the City’s various boards,
commissions, and committees.





